SOUTH OF MARKET PROJECT AREA COMMITTEE

. " # $"Hhk (1)) C

Advisory body to the San Francisco Redevelopment Agency

GENERAL PAC
Monday October 20, 2008
6:00 PM

Presiding Chair (6:00 PM)
Antoinetta Stadlman

Determination of Quorum (6:00 PM)

Present: Ingrid Aquino, Stephen Best (/6:10 PM), Maureen Burns, William Curry I,
Chris Durazo/SOMCAN, John Elberling/TODCO, Don Marcos/SOM Employment Center,
John Markham, John Melone/SAN, Joshua Morgan (\7:25 PM), Dipak Patel (/6:05 PM),
Raymon Smith, Antoinetta Stadiman, Mark Swenson and Alex Torres/Bindlestiff Studio
(\7:22 PM)

Absent: Henry Karnilowicz, Nasir Patel, Charles Range/SOM Health Center and Marie
Romero

Staff: Marcia Ban and Karen Nolan
Agency: Mike Grisso
Guests: Jesse Herzog, Eric Tao and Tom Holt/AGI Capital

Chair’s Report (6:02 PM)

Ms. Stadlman announced that Mr. Morgan will be leaving the PAC after tonight’s
meeting. She asked members to think of anyone they may know who might be
interested in filling the residential owner-occupant seat. Ms. Stadlman thanked Mr.
Morgan for his service on the PAC and wished him well.

Ms. Stadiman announced that the Agency will have a 60™ anniversary celebration on
Thursday October 23" from 5:30 to 7:30. Mr. Grisso stated that the reception will be
held at the South Beach yacht Harbor for all PAC’s and CAC’s. He stated that all PAC
members are invited to attend and should RSVP to the Agency.

Approval of minutes (6:04 PM)
Motion: “To approve the minutes of the August 2008 General PAC meeting as is.”

Vote: Yes: 14 No: 0 Abstain: 0 Motion Passes
Agenda Order (6:05 PM)

1,2,3,4,5,6,7,8,9
Motion: “To approve the agenda order as is.”

General PAC minutes (22 October 08)



Vote: Yes: 14 No: 0 Abstain: 0 Motion Passes

Announcement of next General PAC meeting
Ms. Stadlman announced that the next General PAC meeting would be Monday
November 17", 2008 at 6:00 PM.

Agenda Item 6. Redevelopment Agency Report by Mike Grisso (6:06 PM)

a. Housing Developments

Mr. Grisso announced that a preliminary court hearing will be held next week regarding
the Hugo Hotel. The Agency has not received a counter offer from the owners at this
time and the case will move forward.

Mr. Grisso announced that the 474 Natoma Street development will go to the Planning
Commission next month. The project unit count has been lowered from 58 to 54 to allow
for more light and air.

b. Other Developments

Mr. Grisso announced that the RFQ for an organization to serve as the SOMPAC’s
fiscal agent will go out this week. This is a standard three-year contract and Mr. Grisso
understands that SFCCC will apply, but he does not know of any other organizations
that might apply. He stated that a member of the Executive Committee should be on the
selection panel for the fiscal agent. Ms. Stadlman stated that this could be discussed at
the next Executive Committee meeting.

Mr. Grisso referred to the RFP for the street cleaning services and stated that a
member of the Economics Subcommittee should be selected to sit on this panel. This
RFP is fairly standard except for requesting assistance with setting up a Community
Benefits District after the Agency work is complete. Mr. Grisso referred to page four of
the fiscal agent RFQ and stated that the Agency has removed the percentage
requirement for benefits as it is outdated. They do expect any fiscal agent to provide a
good benefits package. Both the RFQ and RFP will go out on Wednesday and
responses are due in November.

Ms. Durazo referred to the Community Benefits District and wanted to know if an
analysis has been done to see if there is interest because a CBD will tax the property
owners. Mr. Grisso explained that the RFP is not about a CBD, it is for street cleaning.
Any CBD is a long way off and the property owners would have to vote on this. Ms.
Durazo referred to the benefits for the fiscal agent and wanted to know if this
requirement is left open to be more competitive. Mr. Grisso stated that it was.

Agenda Item 7. Endorsement of the AGI Capital Project located at 900 Folsom/260
5" Street by Raymon Smith (6:15 PM)

Mr. Smith announced that the Housing Subcommittee has been fortunate to have AGI
Capital bring their housing development to us several times and work with the
subcommittee with regard to changes and recommendations. AGI Capital has put a plan
together for a project at 900 Folsom and 260 5™ Street. The Housing Subcommittee
voted unanimously to move this project forward with a recommendation to the full PAC.

Mr. Tao announced that AGI Capital would give an overview of the project. He stated
that they have spent 16 months working with the community and the Housing
Subcommittee to develop a good project.
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Mr. Herzog announced that the project being developed at 5™ and Folsom Streets is
included in the South of Market Project Area, the Yerba Buena Community Benefits
District and the Eastern Neighborhoods Plan.

The project is a nine-story mixed-use development with 460 units of housing as well as
10,000 square feet of commercial space on 5" Street and 10,000 square feet of flex
space on Folsom Street. 40 feet of space has been cut out of the project on the west
side of Folsom Street for a pocket park. There will be 1:1 parking with one level of the
garage below grade and the second level at grade with wrap around commercial/flex
space. Trees will be planted around the entire perimeter of the project, the pavement will
be textured and a mix of colors will be used.

Mr. Herzog stated that AGI has presented to the Housing Subcommittee five times,
where there was a rigorous review of the air and traffic impacts to the area. He stated
that members of the community have expressed concerns about the intersection of 6"
and Howard Streets and AGI accepted a condition from the Housing Subcommittee that
they work with the HS & HS Subcommittee with regard to traffic and pedestrian safety in
the area.

The overarching goal of the development is to revitalize without displacement so the
affordable units will be built onsite. The project will support redevelopment with $20
million in bond capacity and $2 million in revenue per year. The impact fees will include
$1.5 million in community benefit fees, $1.5 million for infrastructure and $1 million to
schools.

Mr. Tao referred to the conditions of the Housing Subcommittee recommendation and
stated that he sits on the board of the Yerba Buena Alliance, Clementina Cares and the
Yerba Buena Community Benefits District where he will try to bring some of these
services to the PAC area. Mr. Herzog will be appointed to work with the PAC regarding
the traffic and pedestrian safety goals. Mr. Tao stated that he realizes that AGI will not
be able to satisfy everyone, but he is here to say that this is the right project in the right
place and that the project meets the goals of housing for the PAC. He stated that the
Redevelopment Agency has built 1400 units of low-income housing since the project
began and this project will contribute tax increment funding for the Project Area.

Mr. Smith announced that the Housing Subcommittee worked long and hard on this
development. They questioned and researched over and over and AGI Capital came
back again and again. He stated that this is the first time that a private developer
listened and came back with real changes. Mr. Smith moved to endorse the
subcommittee recommendation. Ms. Burns seconded the motion.

Motion: “The PAC endorses the AGI Capital project located at 900 Folsom/260 5"

Street, as it meets the project goals of the South of Market Redevelopment Plan. This

endorsement is conditional based on the project’s sponsor (AGI Capital) performing the

following:

A) Assigning a project liaison to SOMPAC’s HS & HS Subcommittee to develop
solutions for pedestrian safety and street maintenance issues between 5" and 6"
Streets and

B) Exploring further landscaping design on Clementina and Folsom Streets to mitigate
traffic and parking congestion”

Ms. Durazo referred to the letter from SOMCAN against this development. She stated

that this is not what we want to see for this area. Most residents in this area are very
low-income and Ms. Durazo understands this development will have very small units

General PAC minutes (22 October 08)



with a very high price. It is not the direction we should go. We need family sized units
with an acceptable level of affordability.

Mr. Elberling wanted to know when the EIR would be available. Mr. Tao stated that AGI
was told that the EIR would be ready next week, but it will probably be two to three
weeks before it is available. He referred to an alternative study where the project would
be comprised of two towers of 20 stories each. The development will be 85 feet high and
include 460 units of which 69 units will be affordable. The garage entry will be on
Clementina Street. Mr. Elberling referred to the benefit fees and wanted to know if AGI
would be paying the Eastern neighborhood fees. Mr. Tao stated that they would be
paying Eastern Neighborhood fees of 50% because it is a pipeline project. Mr. Elberling
wanted to know where these fees would go. Mr. Tao stated that they do not know yet
because everything is so political at this time. They are working with the Mayor’s Office
of Housing and SOMCAN and everything is subject to negotiation at this time. Mr. Tao
stated that this is non-subsidized housing that is consistent with the redevelopment plan.

Mr. Elberling stated that the EIR will be ready to review at the end of the year. He
stated that it is premature to have a flat out endorsement at this time. The EIR is not
ready and we do not know the traffic impacts. Mr. Elberling is opposed to the alley entry
for the garage. The Eastern Neighborhood EIR is very political and the zoning rules are
still up in the air. Mr. Elberling recommends that we continue this project until early next
year when the EIR is complete for the Eastern Neighborhoods zoning.

Ms. Aquino stated that we need more information. She referred to the SOMCAN
recommendation and stated that they make a lot of good points and she could not vote
on this today. Mr. Morgan stated that the people who transition out of SRO hotels are
not middle class. People who are trying to start families need affordable housing too. He
stated that SOMPAC cannot afford to provide all of the low-income housing for the entire
city. Middle income, well educated families are needed also to add diversity to the
community. Mr. Morgan commended the Housing Subcommittee and all of the other
groups working on this development. He thinks it is a good project.

Ms. Stadlman stated we should wait until February when we have more information. Mr.
Melone stated that with the parking garage entrance on Clementina you need to add
speed bumps and other traffic calming measures to slow the traffic down. This project
does not address traffic calming measures and there must be a five mile per hour
maximum speed limit on Clementina between 5" and 6" Streets.

Mr. Markham wanted to know why AGI Capital brought this project to us before the EIR
was available. Mr. Smith reminded members that these questions could have best been
served if people had attended the subcommittee meetings. There are members here
tonight that sit on the subcommittee, yet did not attend any meetings where this was
discussed.

Mr. Tao stated that the initial study was issued for public comment and they are only
asking for an endorsement that the project is consistent with the redevelopment Plan so
that they can move forward. Ms. Stadiman stated that the endorsement is to endorse
the project. Mr. Smith stated that the endorsement is only that the project meets the
goals and objectives of the Project Area plan. Mr. Markham stated that we do not have
all the information we need to make an endorsement. Mr. Patel wanted to know if AGlI
Capital needs our endorsement. Mr. Grisso stated that AGI does not need the PAC’s
endorsement because they are under the Planning Department’s jurisdiction. He
reiterated that they are only asking that the project meets the goals of housing for the
redevelopment project area. You do not need the EIR for that.
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Mr. Marcos wanted to know if we endorse this project tonight, our endorsement could
be used at other meetings by the developer to say that the PAC approves of the project.
Mr. Grisso stated that this was discussed at the Housing Subcommittee and Mr. Grisso
informed the subcommittee that you must be careful how the endorsement and the letter
of endorsement are worded.

Mr. Elberling stated that there is no urgency for the PAC to take action at this time. He
stated that there are concerns with regard to the cars in the alleys and the wind tunnels
caused by such high buildings. Mr. Elberling would recommend that we hold off on
endorsing this project or send it back to the Housing Subcommittee for further
discussion. Mr. Elberling made a motion and Mr. Markham seconded the motion.
Motion: “The PAC recommends tabling the endorsement of the AGI Capital project
located at 900 Folsom/260 5" Street until February when the PAC can then confirm that
the project would be consistent with the goals of the redevelopment plan subject to
further review when the EIR is available.

A roll call vote was taken.

Those voting Yes: Ingrid Aquino, Maureen Burns, Chris Durazo, John
Elberling/ TODCO, John Markham, Antoinetta Stadiman and Alex Torres/Bindlestiff
Studio

Those voting No: Stephen Best, William Curry lll, John Melone/SAN, Joshua
Morgan, Dipak Patel, Raymon Smith and Mark Swenson

Those Abstaining: Don Marcos/SOM Employment Center
Vote: Yes: 7 No: 7 Abstain: 1 Motion Fails

Mr. Smith amended his motion to add that we will review the project after the EIR is
available. Mr. Elberling would like to further amend the original motion to state that
there will be no garage entrance on the alley. Mr. Markham seconded the amended
motion.

Mr. Patel wanted to know if we could change the motion to state that we strongly
support an alternative garage entry. He stated that the Planning Department operates
under a different jurisdiction and we cannot dictate to them what they must do. Mr.
Elberling stated that he is a veteran of fighting with the Planning Department and you
can win about half the time. We must let them know that a garage entrance on the alley
is unacceptable.

Mr. Holt stated that the transportation analysis showed that there were no traffic impacts
with the garage entrance whether it is on the alley or on Folsom Street, but the Planning
Department stated that there can be no garage entrance or exit on the main arterial
streets. Mr. Patel stated that the Planning Department requires one thing, we want
another and other community members want commercial storefronts on Folsom. We
can’t have it both ways. Mr. Swenson stated that he does not believe there is a problem
with the entrance on the alley. He stated that we are talking of a one block alley that runs
from 6™ Street to 5™ and Mr. Swenson does not know of any community members living
there that oppose this. Mr. Best referred to the Planning Department not allowing curb
cuts on the arterial streets yet the Yerba Buena lofts two blocks away have curb cuts on
both Folsom Street and in the alley. He referred to the traffic problems and stated that
these problems are not caused by the residents of the area. They are caused by people
zooming through the side streets to get elsewhere.
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Mr. Smith suggested that we move this item forward as we have been discussing it for
over an hour. Ms. Stadlman stated that we will now vote on Mr. Elberling’s motion. She
asked for Mr. Melone to state the motion moved by Mr. Elberling and seconded by Mr.
Markham.

Motion: “The PAC opposes the garage entrance on the alley on Clementina Street and
proposes moving it to either 5™ Street or Folsom Street.”

A roll call vote was taken.

Those voting Yes: Ingrid Aquino, Maureen Burns, Chris Durazo/SOMCAN, John
Elberling/TODCO, Don Marcos/SOM Employment Center, John Markham, John
Melone/SAN, Antoinetta Stadlman and Alex Torres/Bindlestiff Studio

Those voting No: Stephen Best, William Curry lll, Joshua Morgan, Dipak Patel,
Raymon Smith and Mark Swenson

Those Abstaining: 0
Vote: Yes: 9 No: 6 Abstain: 0 Motion Passes

The amended motion made by Mr. Elberling and seconded by Mr. Markham is as

follows:

Motion: “The PAC endorses the AGI Capital project located at 900 Folsom/260 5"

Street, as it meets the project goals of the South of Market Redevelopment Plan. This

endorsement is conditional based on the project’s sponsor (AGI Capital) performing the

following:

A) Assigning a project liaison to SOMPAC’s HS & HS Subcommittee to develop
solutions for pedestrian safety and street maintenance issues between 5" and 6"
Streets

B) Exploring further landscaping design on Clementina and Folsom Streets to mitigate
traffic and parking congestion

C) Review of the EIR when it is available and

D) Entrance/exit to the parking garage is to be located on Folsom or 5" Street.”

A roll call vote was taken.
Those voting Yes: Ingrid Aquino, Stephen Best, Maureen Burns, William Curry lll,
Don Marcos/SOM Employment Center, John Melone/SAN, Joshua Morgan, Dipak

Patel, Raymon Smith, Antoinetta Stadlman and Mark Swenson

Those voting No: Chris Durazo/SOMCAN, John Elberling/TODCO and John
Markham

Those Abstaining: 0
Vote: Yes: 11 No: 3 Abstain: 0 Motion Passes
Agenda Item 8. Endorsement of the PAC Retreat by Antoinetta Stadlman (7:25 PM)

Ms. Stadlman announced that the PAC held a retreat several years ago to review
operational issues. She stated that the Executive Committee is recommending a retreat
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for PAC members and Ms. Stadlman wanted to hear comments from members with
regard to a PAC retreat.

Mr. Elberling stated that he would like to know what the PAC expects to achieve with a
retreat. He stated that he thinks the tone of this PAC is better than the previous PAC and
he is not sure a retreat is necessary. Mr. Markham stated that he thinks it is a good idea
to have a retreat and Ms. Aquino agreed. Ms. Stadlman stated that a PAC retreat will
be discussed at the next Executive Committee to flush out the details. Anyone interested
in participating in this discussion should attend the next Executive Committee meeting
on November 10™.

Agenda Item 9. Reports by Committee Chairs (7:27 PM)

Mr. Smith announced that the Housing Subcommittee heard the AGI Capital
presentation and discussed the quality of life in SRO hotels. He stated that there is a
lack of posting for the standards of business policies in many hotels. There is a concern
for many residents of the decrease in services with an increase in rent.

Ms. Aquino announced that Captain McDonagh attended the HS & HS Subcommittee
where they discussed the reduction of officers as well as the beat patrols on 6™ Street.

PAC Comment on Non Agenda Items (7:31 PM)
Mr. Elberling wanted to know if the project at 570 Jessie Street has come before the
Housing Subcommittee. Mr. Smith stated that it has not.

Ms. Durazo referred to the SOMA Stabilization Fund and stated that they would be
spending some of the Mello Roos funds and are looking at the possibility of a street light
on Folsom Street at Russ Street for access to the park. Ms. Durazo stated that while
she is not a member of the stabilization fund, she was asked to see if the Agency would
be willing to assist in the funding of this street light. Mr. Grisso stated that he made it
very clear in the past that this is the responsibility of DPT and DPW. The city should pay
for street lights, not the Redevelopment Agency.

Public Comment (7:35 PM)

Meeting Adjourned (7:36 PM)

Antoinetta Stadlman
Chair
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