SOUTH OF MARKET PROJECT AREA COMMITTEE
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Advisory body to the San Francisco Redevelopment Agency

GENERAL PAC
Monday June 16, 2008
6:00 PM

Presiding Chair (6:06 PM)
Charles Range

Chair’s Report (6:06 PM)
Mr. Range introduced Captain Lazar and stated that he would allow the captain this
time to provide the PAC with an update on what is happening in our area.

Captain Lazar announced that he sends an e-mail newsletter every week and anyone
who wishes to receive this newsletter should provide him with their e-mail address. He
stated that as the new captain of the Southern Station he believes it is important to
attend community meetings and get to know the people in the community. Captain
Lazar announced that an undercover narcotics operation was completed on 6" Street
today and they made eight arrests.

Captain Lazar announced that he has placed four officers on foot patrol from Market to
Howard Streets on 6" Street. They are officers Spears, Murphy, Cueba and Dong. He
stated that they will get to know the merchants and residents of the area as well as work
with DPW for garbage clean up a couple times per day. The Southern Station officers
will also be participating in the community court held at the Rose Hotel each month.

Captain Lazar stated that 6" Street is a priority as far as drugs, night club activity,
parole violators and robberies. He has assigned officers Buckner and Territo to work
on homeless issues. He explained that homeless problems are a big issue for this area
and they will be working to identify the five worst cases and then move on to the next
once those are dealt with. Mr. Karnilowicz commented that it is great to see the foot
patrols on 6™ Street and they are appreciated. Mr. Smith requested that Captain Lazar
reiterate what he stated at the HS & HS Subcommittee regarding pedestrian safety.
Captain Lazar stated that they are doing pedestrian safety stings on 4™ and 6™ Streets.
Mr. Swenson referred to the foot patrol officers on 6" Street and wanted to know if they
volunteered for this job or if it was an assigned position. Captain Lazar stated that the
officers volunteered for the foot patrols.

Determination of Quorum (6:14 PM)

Present: Ingrid Aquino (/6:20 PM), Stephen Best, Maureen Burns, William Curry lll,
Chris Durazo/SOMCAN, Henry Karnilowicz, John Melone/SAN, Joshua Morgan, Dipak
Patel (/6:16 PM), Charles Range/SOM Health Center, Raymon Smith and Mark
Swenson (/6:12 PM)
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Absent: Don Marcos/SOM Employment Center, John Markham, Nasir Patel, Marie
Romero and Antoinetta Stadlman

Staff: Marcia Ban and Karen Nolan
Agency: Mike Grisso

Guests: Captain David Lazar/SFPD Southern Station, Officer Spears and Murphy/SFPD
6™ Street beat officers, Tracy Everwine & Jenny McNulty/Urban Solutions

Approval of minutes (6:15 PM)
Motion: “To approve the minutes of the May 2008 General PAC meeting as is.”

Vote: Yes: 11 No: 0 Abstain: 0 Motion Passes
Agenda Order (6:16 PM)

1,2,3,4,5,6,7,8,9,10
Motion: “To approve the agenda order as is.”

Vote: Yes: 11 No: 0 Abstain: 0 Motion Passes
Announcement of next General PAC meeting

Mr. Range announced that the next General PAC meeting would be Monday July 21,
2008 at 6:00 PM.

Agenda Item 6. Redevelopment Agency Report by Mike Grisso (6:17 PM)

a. Housing Developments

Mr. Grisso referred to the third appraisal for the Hugo Hotel that the owner and the
Agency both agreed to. The appraiser was selected by both the owner and the Agency
together and the appraisal is now complete. The property was appraised at a little over
$3 million, which is almost the same as the Agency’s first appraisal. The Agency’s hope
is that the owner will now agree to sell. If not the Agency is prepared to take it to court.
They hope this appraisal is enough to convince the owner to sell the Hugo Hotel and
move on. Mr. Morgan wanted to know what the next step would be. Mr. Grisso stated
that the Agency has filed the eminent domain lawsuit, but have not set a court date. The
hope is to negotiate a sale with the owners and if a price cannot be agreed upon the
Agency will then set a court date.

Mr. Swenson referred to the vacant lot at 6" and Harrison Streets that was the former
Shell Gas Station and wanted to if it wouldn’t be more cost effective to purchase this
empty lot rather than to go through the process of eminent domain on the Hugo Hotel.
Mr. Grisso explained that the Agency’s goal is to remove blight. An empty lot would
most likely be bought and developed by a private developer where as the Hugo Hotel
would most likely remain in its current condition for many years.

b. Other Developments

Mr. Grisso announced that the Agency contacted Chief Fong and she will be in
attendance at the SOMBA meeting tomorrow morning at 8:30 at 224 6™ Street. This will
allow the merchants to address concerns they have in trying to operate their businesses
on 6" Street.

The PAC budget will be on the Redevelopment Commission agenda tomorrow and Mr.

Grisso would urge members to attend and show their support. He stated that this should
not be a controversial issue. There will be several SRO loans on the consent agenda
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tomorrow as well. Mr. Grisso requested that members not fill out speaker cards on
these loans as this will cause Commission discussion and hold up the loans. He thanked
everyone that attended the Commission meeting regarding the alley improvement
project and spoke in support of the project. The Commission passed the project and
everyone is very excited about the move to the next phase of the alley improvements.

Agenda Item 7. Amending the Letter Agreement with MOCD for Urban Solutions
by Mike Grisso (6:26 PM)

Mr. Grisso announced that the amendment to the Letter Agreement with MOCD for
Urban Solutions is a straight forward item for a six month extension to the Letter
Agreement. This agreement will give time for the Agency and MOCD to restructure the
contract. Currently the Letter Agreement covers all of the Agency’s Redevelopment PAC
areas. There are problems in other Project Areas, not here.

Mr. Grisso stated that 6" Street has a large number of new businesses that are
changing the face of 6™ Street and Urban Solutions has been on the ground assisting
small businesses with loans, tenant improvements, business plans and fagade
improvements. He stated that prior to the six month extension expiring, the Agency will
come back to the PAC with a new Letter Agreement. If they cannot agree on a contract
with MOCD then the Agency will sever the contract and develop a separate contract with
Urban Solutions.

Ms. McNulty announced that Urban Solutions has worked intensively with seven
businesses to lease space on 6" Street. They provided assistance with tenant
improvements, fagade improvements and business plans. Miss Saigon, Dr. Sinow and
S.F. Print are now open for business. Mi Tierra Market will be opening soon and Urban
Solutions is working with Passion Café, Rancho Parnassus and the Northeast Credit
Union. They will begin work soon with Small Potatoes, a catering company and
Hospitality House, the new drop-in center on 6™ Street. There are still vacant spaces on
the ground floor of the Plaza and the Baldwin and the Minna Lee Hotels. There is a
concern of business retention on 6™ Street and Urban Solutions works with small
businesses to stay in business, as well as assisting aspiring entrepreneurs. Ms.
McNulty stated that Urban Solutions will work with anyone in the Project Area wanting to
open a business.

Ms. Aquino stated that she is excited to see the Northeast Credit Union is finally going
to begin construction. Ms. McNulty stated that the credit union received an additional
$50,000 from the PIDC to enable them to complete construction. Ms. Burns commented
that the Baldwin Hotel looks beautiful with the new construction and fagcade. Mr. Smith
stated that he commends the efforts of Urban Solutions. He stated that most of the
businesses moving to 6" Street are small businesses and he wanted to know what
Urban Solutions is doing to encourage hiring from within the community. Ms. McNulty
explained that most of the new business owners are immigrants and they usually hire
within their own community. She stated that Urban Solutions refers new business
owners to the SOM Employment Center, but they cannot require businesses to hire from
SOMEC. Ms. Durazo stated that Urban Solutions is doing a great job of bringing new
businesses to the area, but there is concern of the lack of training available to the
community for the jobs. Ms. Durazo wanted to know what the issues are with regard to
the Agency and MOCD and the Letter Agreement. She questioned whether or not this
has to do with the fact that PIC no longer monitors these contracts. Mr. Grisso stated
that the Agency has questions and concerns with how the contracts are monitored by
MOCD and MOCD has expressed concerns of not receiving enough funding for the work
they provide.
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Mr. Range referred to both employees of Urban Solutions being entitled to family leave
soon and wanted to know what plans are in place during this time. Ms. McNulty stated
that Urban Solutions is bringing on an interim Executive Director. This director has
already been hired and will work during the month of July. They are currently in the
process of recruiting a Project Manager to work with Ms. Everwine. Mr. Range wanted
to know how this will affect Urban Solutions budget. Ms. McNulty stated that this will not
affect the budget because Urban Solutions does not provide a salary during maternity
leave. Mr. Range called for a motion on this item. Mr. Smith stated that he would like to
see the Agency, the PAC and Urban Solutions have a closer working relationship and to
be more forthcoming with information. Mr. Smith made a motion and Ms. Durazo
seconded the motion.

Motion: “The PAC endorses amending the Letter Agreement with the Mayor’s office of
Community Development for administration of the contract with Urban Solutions to
provide economic development services on Sixth Street to increase the budget by an
amount not to exceed $300,000 and extend the term from June 30, 2008 to December
31, 2008.”

Vote: Yes: 12 No: 0 Abstain: 0 Motion Passes

Mr. Range announced that he would like to acknowledge the two officers in attendance.
Officer Spears introduced herself and Officer Murphy and announced that they are the
new 6™ Street beat officers. She stated that they will be on 6" Street between the hours

of 11:00 AM and 9:00 PM.

Agenda Item 8. Bylaw Change Regarding Cancellation of Subcommittee Meetings
by Charles Range (6:45 PM)

Mr. Range announced that the intent of the bylaw change being proposed is to
maximize the chance for subcommittees to meet. This change allows the Chair to
appoint an Acting Chair if they cannot attend, or for the subcommittee to elect an Acting
Chair. Mr. Smith made a motion and Ms. Durazo seconded the motion.

Motion: “The PAC endorses the following language proposed by Mr. Range to be
incorporated into the SOMPAC bylaws: Subcommittee meetings will not be cancelled,
unless at the time and date of the meeting a quorum is not present. If the Chair of the
subcommittee is not in attendance, the subcommittee will elect among its members an
‘Acting Chair’ to serve for the duration of the meeting if the Chair has not previously
selected and ‘Acting Chair’ prior to the commencement of the meeting.”

Vote: Yes: 12 No: 0 Abstain: 0 Motion Passes

Agenda Item 9. Reallocation of the Remaining $1.2 Million in SRO Funds by
Raymon Smith (6:48 PM)

Mr. Smith announced that the Housing Subcommittee previously made a
recommendation to the PAC and the PAC sent this item back to the subcommittee for
further discussion. After further discussion the Housing Subcommittee is again making a
recommendation with regard to the remaining funds from the SRO loan Program. Mr.
Curry wanted to know if we must decide this item tonight. Mr. Range explained that the
subcommittee made a decision and sent this item to the PAC. The PAC requested that
the subcommittee revisit this item and they are here tonight with a recommendation. Mr.
Curry stated that he does not understand why we must decide now when there is
nothing particular for these funds to be used for at this time. Mr. Best wanted to know if
this $1.2 million were still available.

Mr. Grisso stated that there is less than $1.2 million available at this time as additional
hotels have applied for funding. He explained that the Agency believed there was not

General PAC minutes (18 June 08)



enough interest in the SRO Loan Program to continue. The end of the program was
announced and these are the remaining affordable housing funds from the program. The
Housing Subcommittee was assigned the task of determining where these remaining
funds should go. Mr. Best stated that if the program is being terminated, an alternative
program should be provided.

Mr. Range stated that the PAC supported closing the program. A window of time was
provided for any remaining SRO hotels to apply for funds if they wanted to do
improvements. The Housing Subcommittee was charged with determining what the
remaining funds should be used for. Mr. Range stated that the concern should be about
how long the funds sit before they are redirected to another form of housing. He
wondered if we want to restrict the funds to one type of housing when another
opportunity may arise.

Mr. Grisso stated that it is very common for funds to sit a couple of years before being
used. The subcommittee decided to use these funds for the next low or very low-income
project. If another project comes up the Agency would use other funds. He reminded
members that the Agency is not proposing an alternative to the SRO Loan Program. Mr.
Smith stated that this item has been beat around the bush for quite some time and he
calls the question.

Motion: “Should the question be called and a vote taken on the SRO Loan Program
funds.”

A roll call vote was taken.

Those voting Yes: John Melone/SAN, Ingrid Aquino, Stephen Best, Maureen
Burns, Chris Durazo/SOMCAN, Dipak Patel and Raymon Smith

Those voting No: Charles Range/SOM Health Center, William Curry Ill, Joshua
Morgan and Mark Swenson

Those Abstaining: Henry Karnilowicz

Vote: Yes: 7 No: 4 Abstain: 1 Motion Passes

Mr. Smith made a motion and Ms. Burns seconded the motion.

Motion: “The PAC endorses setting aside the remaining $1.2 million remaining in the
SRO Rehabilitation Loan Program for the next opportunity to develop low and very low-
income property.”

A roll call vote was taken.

Those voting Yes: Charles Range/SOM Health Center, John Melone/SAN, Ingrid
Aquino, Stephen Best, Maureen Burns, Chris Durazo/SOMCAN, Henry Karnilowicz,
Dipak Patel, Raymon Smith and Mark Swenson

Those voting No: William Curry and Joshua Morgan

Those Abstaining: 0

Vote: Yes: 10 No: 2 Abstain: 0 Motion Passes
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Agenda Item 10. Reports by Committee Chairs (7:03 PM)
Mr. Smith announced that the Housing Subcommittee met and decided what should be
done with the SRO funds. There was an agenda item to elect a new chair.

Ms. Aquino announced that Captain Lazar introduced himself at the HS & HS
Subcommittee and gave a very upbeat report on getting this area in shape. Ms.
Pickering reported on the alley improvements and street cleaning. There was concern
expressed over the depth of the tree wells on 6" Street.

PAC Comment on Non Agenda Items (7:06 PM)

Mr. Smith stated that the Bylaw Committee met to review our bylaws, but they did not
review them all. There has been a great deal of unscrupulous behavior by several
committee chairs and this is not addressed in our bylaws.

Public Comment (7:07 PM)

Meeting Adjourned (7:08 PM)

Charles Range
Acting Chair
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