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Advisory body to the San Francisco Redevelopment Agency

GENERAL PAC
Monday October 15, 2007
6:00 PM

Presiding Chair (6:05 PM) Revised November 19, 2007
Chris Durazo

Chair’s Report (6:05 PM)

Ms. Durazo turned the chair’s report over to Mr. Markham who announced that a
resident of the Seneca Hotel recently passed away and he would like the PAC to
observe a moment of silence in his memory.

Ms. Durazo announced that significant things are happening with Safety Network’s
leadership in the neighborhood. Two meetings have been held at the Gene Friend
Recreation Center with regard to safety in the neighborhood and the children. Those in
attendance included neighbors, United Playaz, Recreation Center staff, DCYF, MOCJ
and the police. This is a continuing dialogue with the next meeting scheduled for
Thursday October 25" at 6:00 PM.

Determination of Quorum (6:08 PM)

Present: Ingrid Aquino, Stephen Best, Maureen Burns, Angelica Cabande/Bindlestiff
Studios (/6:08 PM) (\7:23 PM), William Curry Ill, Chris Durazo/SOMCAN, Henry
Karnilowicz (\7:10 PM), Don Marcos/SOM Employment Center, John Markham, John
Melone/SAN, Joshua Morgan, Dipak Patel, Nasir Patel (\7:11 PM), Charles Range/SOM
Health Center (/6:08 PM), Raymon Smith, Antoinetta Stadlman and Mark Swenson

Absent: Jason Ortega and Rico Riemedio/United Playaz
Staff: Marcia Ban and Karen Nolan

Agency: Mike Grisso and Fred Blackwell

Guests: Captain Dan McDonagh/SFPD Southern Station, Andrew Harris/Rancho
Parnassus, Tracy Everwine/Urban Solutions, Alex Torres/Bindlestiff Studios, Matt Drake
and Bruce Allison/Poor Magazine

Approval of minutes (6:09 PM)
Motion: “To approve the minutes of the September 2007 General PAC meeting as is.”

Vote: Yes: 17 No: 0 Abstain: 0 Motion Passes

Agenda Order 6:10 PM)

1,2,3,4,5,6,7,8,9

Motion: “To approve the agenda order as is.”
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Vote: Yes: 17 No: 0 Abstain: 0 Motion Passes

Announcement of next General PAC meeting
Ms. Durazo announced that the next General PAC meeting would be Monday
November 19th, 2007 at 6:00 PM.

Agenda Item 6. Redevelopment Agency Report by Mike Grisso (6:11 PM)

b. Other Developments

Mr. Grisso welcomed new PAC members, Captain McDonagh and Fred Blackwell.
He announced that the AIA design charrette for the alley streetscape improvements was
held on Saturday September 29". There were many architects, urban planners and
landscape architects in attendance, as well as members of the PAC and community. Mr.
Grisso believes some great ideas came out of this charrette and the plan is to take the
ideas from the charrette and have DPW put together a proposal. This proposal will be
presented to the community sometime near the end of November. Based on the
feedback it might be possible to begin a concept plan at the beginning of the year and
bring the plan before the PAC for approval in the early spring.

Mr. Grisso referred to the economic revitalization of 6" Street and went over the list of
new businesses coming to 6" Street. They include Sinow Optometry at 71 Sixth Street,
Gallery Three at 66 Sixth Street, Lemongrass, (a sit down Vietnamese restaurant at the
corner of Sixth and Mission Streets), Mi Tierra Market at the corner of Sixth and Howard,
the Northeast Community Federal Credit Union on the ground floor of the Plaza
Apartments at Sixth and Howard, Rancho Parnassus at 132 Sixth Street at Minna, SF
Print at the corner of Sixth and Misson and Small Potatoes, (a catering and dessert shop
located at 35 Sixth Street).

Ms. Aquino referred to Mi Tierra Market and the Credit Union and wanted to know if
they are coming here for sure because it seems as though we have heard about them
for a couple of years, but we do not see anything happening. Mr. Grisso referred to the
Credit union and stated that it has been about one year and this was a very difficult build
out with the ATM machine and limited space. Mi Tierra is going through the process of
tenant improvements.

Ms. Aquino stated that AJ Cleaners has closed and she heard that it was due to water
damage from above that the landlord refused to address. Ms. Everwine stated that AJ
Cleaners did not close due to water damage. She stated that they lost their lease and
there were other issues that she is not at liberty to discuss.

Mr. Smith referred to the street cleaning on 6™ Street and wanted to know if it were
possible to change the street cleaning schedule. Many residents are awakened at 2:00
AM when the street cleaning begins. Mr. Grisso stated that we could invite MUM
Management to the HS & HS subcommittee to discuss this and see what could be done.

Mr. Smith wanted to know if the Agency would be replacing any palm trees that have
died. Mr. Grisso stated that contrary to the appearance of the palms, none have died.
The Agency is currently working with a specialist and he has assured Mr. Grisso that
with the new technique being used for watering the trees, they should thrive. Ms.
Durazo wanted to know if the palm specialist could be invited to attend the HS & HS
subcommittee to discuss the state of the palms. Mr. Smith commented that one palm on
the corner of 6" and Folsom Streets has died and it has been removed.
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a. Housing Developments
Mr. Grisso announced that the 474 Natoma Street project has been approved for
predevelopment and are beginning stages of the process.

Mr. Smith referred to the Hugo building and asked for an update and wanted to know
about a large building located at 1097 Howard Street and wondered if the Agency could
look into purchasing this for affordable housing with ground floor retail. Mr. Grisso
stated that the Agency is always considering properties for purchase if a building can be
put to good use. The Agency would first look at blighted properties.

Mr. Markham referred back to the street cleaning and stated that twice in the past
month the street cleaning trucks have parked under his window in the middle of the night
and stayed for quite some time just idling the trucks. He spoke to a representative of
MJM Management and they told him they would look into this.

Mr. Swenson referred to the credit union and wanted to know how much time we allow
them to open before we look for a new tenant. Mr. Grisso stated that there are no plans
to look for a new tenant because the credit union has a lease that they are abiding by
and despite appearances, they are making progress. Ms. Everwine explained that with
so many disabled residents at the Plaza and the vestibule for the ATM machine the
architects have had to redesign part of the fagade of the building. The design plans are
now complete and the project was put out to bid. Ms. Everwine stated that they are
supposed to choose a contractor tomorrow.

Mr. Swenson wanted to know the status of Rancho Parnassus. Mr. Harris stated that
the construction would begin soon. There was a very extensive design process and a
number of requirements to meet before commencing with the tenant improvements.

Mr. Melone stated that he has mentioned many times the problem with the Alder and
the Plaza putting their dumpsters out before it is time, causing problems of blocking the
sidewalk for pedestrians and people going through the dumpsters strewing garbage
everywhere. Mr. Grisso explained that the garbage pick-up is done late at night and
there is no staff on duty to put the dumpsters away late at night. They are looking into
acquiring more staff at the Plaza. Mr. Melone wanted to know why they are not being
fined for this. Mr. Swenson reminded everyone that we are not the enforcers of garbage
dumpsters.

Agenda Item 7. Introduction of New Redevelopment Agency Executive Director
Fred Blackwell by Mike Grisso (6:30 PM)

Mr. Grisso introduced Mr. Fred Blackwell, the new Executive Director of the SFRA. He
stated that it is exciting to have a director who is an urban planner and the former
director of MOCD.

Mr. Blackwell announced that he came to the Agency from MOCD. While at MOCD for
the past two years, he led the Initiative for Opportunities for youth in and around public
housing. For the past ten years before working at MOCD, Mr. Blackwell worked in
philanthropy where he spent five years at the Casey Foundation investing in East
Oakland and working on community solutions to problems. In West Oakland Mr.
Blackwell worked for the San Francisco Foundation with a background in investment
and in the area of youth advocacy with the Children’s Defense Fund.
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Mr. Blackwell stated that his philosophy regarding redevelopment is that the investment
you make in housing and open space improves the overall lives of those in the
community. You must partner with the community because the bottom line is that the
removal of blight does not help people if they are also removed. You must implement a
plan by partnering with the community. Mr. Blackwell stated that the dialogue at the
community level must go beyond the PAC’s and the CAC’s and include the wider
community.

Mr. Blackwell announced that there are nine Project Areas in San Francisco and they
are all quite different from each other. What works in one may not work in another. The
Western Addition is coming to a close in 2009 and his priority is to close this Project
Area with respect. We have a new Project Area in Bayview/Hunter’s Point and in
between we have the Mission Bay Project as well as the SOMPAC. The challenge with
the South of Market PAC is how we work with the community to improve the area.

Mr. Blackwell referred to the Six on Sixth program and stated this is a program that
works and has been held up as an example of how to improve a commercial corridor.
We will continue to support this and the PAC and hold ourselves accountable. Mr.
Blackwell mentioned the SOMA Stabilization Fund and stated that this will bring an
additional $10 million to the South of Market and we must try to work with other groups
and organizations to coordinate with a strategic plan for the area.

Mr. Blackwell referred to the Hugo and stated that this is an example of blight in the
area that needs to be addressed aggressively with the owners.

Mr. Blackwell stated that while at MOCD he worked with a group called Social Compact
where they looked at administration data sets. There are significantly more people in
urban and low-income areas and a lot of money flows through these areas. He stated
that they looked at the South of Market and Tenderloin as well as other areas. When the
market analysis is ready he will make it available. It could be used to paint a picture for
businesses with regard to the make-up of a neighborhood and what types of businesses
would do well here.

Mr. Blackwell referred to the SRO hotels and stated that the Agency has tried to
improve the hotels and it is important to figure out what to invest in to improve an area
and build up the cultural aspect as well.

Mr. Blackwell announced that he enjoyed attending tonight’s meeting and would love to
come back in the future. Mr. Smith referred to Mr. Blackwell’s comments on investing
in the community and stated that there needs to be a process to monitor these funds and
ensure the goals are implemented. Mr. Blackwell stated that he believes
wholeheartedly in benchmarks and reasonable goals. He stated that you must review
these and change what does not work We must look at what we are doing and see how
we measure up with regard to the goals and objectives of the plan.

Ms. Aquino wanted to know how close Bindlestiff was in the lease negotiations for the
new space. Mr. Blackwell stated that the Agency made an offer and Bindlestiff has
made a counter offer. He thinks they will be in agreement soon. Mr. Grisso stated that
he thinks Bindlestiff is a great project and there needs to be compromise.

Mr. Marcos announced that he would like to commend Mr. Blackwell for the way he ran
MOCD. Several years ago the SOM Employment Center met with the Agency Director
with regard to the Agency being involved in direct funding of CBO’s such as the
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Entrepreneurial Center and we were told that the Agency is the real estate division of the
city. Mr. Marcos stated that the Agency has a responsibility to connect with the CBO’s
regarding this real estate work. He explained that we have strong agencies on the
ground to train people for jobs that are permanent jobs and therefore we have a
responsibility to people who can benefit from Agency work in the area.

Mr. Blackwell stated that we have a responsibility to connect folks to opportunities
through jobs as a result of Agency activities. The Agency has a responsibility to make an
investment in the community.

Mr. Range stated that this community works very hard to meet the housing needs of this
area, yet people always complain that the people in the local community are not the
ones benefiting from these housing opportunities. Mr. Blackwell stated that the
obstacles come from the Fair Housing laws that do not allow units to be set aside for
particular residents. We must make sure that we have a pool of people in a position to
apply for and qualify for housing opportunities when they arise. It is important to
understand what is in the pipeline in order to know what is coming up and prepare
people for this housing.

Mr. Melone stated that we have many aging baby boomers and are in great need of
senior housing. He wanted to know what the Agency would do to step this up. Mr.
Blackwell stated that this is a policy issue not only for the Agency, but for the Mayor’s
Office of Housing and the Board of Supervisor’s as well. There are a large number of
senior housing units in the pipeline, but it is not enough. Mr. Blackwell reminded
everyone that this is not just a policy issue, but a resource issue too. We must ensure
that the tax increment funding goes to the levels of affordability for the people here. With
the way projects are financed, there will always be a gap in the people needing housing
and the number of available units.

Mr. Smith stated that many groups are finding that when you work globally, it can assist
with working locally and he would urge the Agency to think outside the box.

Agenda Item 8. Introduction of New Police Captain Dan McDonagh by Chris
Durazo (6:55 PM)

Ms. Durazo introduced Captain Dan McDonagh. Captain McDonagh thanked
everyone for inviting him to attend tonight’s meeting. He stated that he has been with the
SFPD for 31 years and was born and raised in San Francisco. He has seen a dramatic,
swift change in this area recently. Captain McDonagh stated that he came from the
Tactical Division and believes he has a great deal to learn in this area. He informed
everyone that Captain O’Leary has kept him up to date with everything he was doing in
this area and Captain McDonagh will be keeping those policies in place.

Mr. Karnilowicz stated that the biggest problem facing this area is the loitering, drug
dealing and the urinating and defecating on the street. He wanted to know what could be
done about this so we do not lose the new businesses that have come to the area.
Captain McDonagh explained that the under cover officers are out every day making
drug arrests. There is no law against loitering so officers can approach people and
engage them, but they can not force them to leave. The plainclothes officers made 168
arrests in September. The sheriff can’t hold these people due to overcrowding issues, so
they are released shortly after being arrested.

Mr. Marcos wanted information on the internal workings of the police as far as our
concerns and how they get to the officers on the street. Captain McDonagh stated that
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he instructs the Watch Commanders who in turn review the concerns with the officers
during their daily line-up. They have staff meetings every Wednesday at 11:00 AM
where they discuss issues of concern to the community.

Mr. Smith stated that previously we had knowledge of the various shifts at the Southern
Station and wondered if there has been any change. Captain McDonagh stated that
there have been no changes and there would not be any until after February when all
shifts are reviewed. Mr. Smith wanted to know how closely Captain McDonagh works
with the motorcycle officers because there is a problem with traffic at several
intersections when the children are walking to school in the morning. Captain
McDonagh stated that he instructs the two motorcycle officers of problems as he
becomes aware of them.

Ms. Burns referred to the channeling of registered sex offenders to this area and
wanted to know what Captain McDonagh could tell us about this. Captain McDonagh
stated that he could look into this, but he is not aware of sex offenders being dumped
here. There will be a meeting soon to discuss and check on this issue. Ms. Durazo
wanted to know how the community could get in touch with Captain McDonagh if they
would like to address any concerns. Captain McDonagh stated that people can reach
him at the Southern Station number (415-553-1073) or by e-mail at
Daniel.McDonagh@sfgov.org and they can always get a message to him through the
beat officers.

Mr. Markham referred to the problem with noise from Anu and Club Six and wanted to
know what could be done about this. Captain McDonagh stated that a permit officer is
working on this with the Entertainment Commission in order for these clubs to get into
compliance with the codes and the good neighbor policies. He informed everyone that
the Entertainment Commission wants to change the code to allow anyone to be able to
get a place of entertainment license 12 times per year regardless of whether that is 12
times per year or 12 times in one month.

A member of the public wanted to know if there is a way for the public to interface with
the police department. Captain McDonagh stated that the police website lists all of the
programs available to the public.

Mr. Melone stated that he would like to compliment Captain McDonagh on his
attendance at the HS & HS subcommittee. He stated that it is nice to be able to work
with the Captain.

Agenda Item 9. Reports by Committee Chairs (7:09 PM)
Ms. Durazo ceded the chair to Mr. Range.

Mr. Smith announced that the Housing subcommittee reviewed the SRO loan program,
especially with regard to three hotels that are not up to par with the work that is
supposed to be completed. The subcommittee is still meeting to determine what to do
with the remaining $1.2 million, but it will definitely go towards affordable housing. The
474 Natoma Street project is moving along through the predevelopment process.

Ms. Stadlman reported on the Economics subcommittee and stated that after a few
minutes of discussion, the meeting was cancelled due to a lack of a quorum.
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Ms. Aquino stated that the HS &HS subcommittee wanted to discuss the hanging
baskets on 6" Street and the trash receptacles, but Ms. Pickering was not in
attendance so we had a discussion regarding the off leash dogs at VMD Park.

Ms. Durazo referred to the Special Zoning Committee and stated that members
brainstormed ideas and questions for the Planning Department. She sent questions and
concerns to the Planning Department this morning for a discussion at tomorrow night’'s
meeting at 5:00 PM.

Ms. Durazo resumed as chair.

Mr. Melone stated that he chaired a portion of the Executive Committee where they
heard an update from Bindlestiff Studio. This was referred to the Housing subcommittee
for a priority discussion regarding Bindlestiff’s lease negotiations with the Agency. Mr.
Melone would urge all members to attend.

Mr. Range stated that if Mr. Blackwell indicated that the Agency and Bindlestiff are
close to a resolution regarding the lease, why would this be referred to the Housing
subcommittee. If we are to become involved in this situation, it should be only if the two
parties could not resolve their differences. There was a discussion regarding the PAC’s
role in Agency negotiations.

Mr. Smith announced that Club Six was given 120 more days by the Entertainment
Commission to get into compliance. He stated that Bindlestiff Studios was thrown to the
Housing subcommittee and he would urge everyone to attend. We need to know
whether there is a binding contract between the two parties.

PAC Comment on Non Agenda Items (7:20 PM)

Ms. Burns stated that she observes many grandparents walking children to Bessie
Carmichael School in the morning and she wondered if it were possible to have a
grandparent fill the Bessie Carmichael Parent seat. Ms Durazo assigned this to the
Executive Committee.

Public Comment (7:21 PM)

A member of the public announced that there would be a meeting to discuss the hospital
discharge of homeless patients to San Francisco shelters. This meeting will be held at
Kaiser Hospital on Wednesday October 17" from 9:30 AM to 11:00 AM.

Mr. Torrres announced that Bindlestiff will be having their first annual Black and White
Gala fundraiser on November 29" at the Minna Gallery located at 111 Minna Street from
6:00 PM to 1:00 AM.

Meeting Adjourned (7:23 PM)

Chris Durazo
Chair
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