SOUTH OF MARKET PROJECT AREA COMMITTEE
1035 FOLSOM STREET ¢ SAN FRANCISCO, CA e 94103
415.487.2166 Fax 415. 487.2169 e website: http://www.sompac.com

EXECUTIVE COMMITTEE
Monday September 10, 2007
12:00 noon

Presiding Chair (12:10 PM)
Chris Durazo

Roll Call (12:10 PM)
Present: Chris Durazo, Charles Range/SOM Health Center, John Melone/SAN and Raymon
Smith (\12:28 PM)

Absent: John Markham and Ingrid Aquino
Staff: Marcia Ban and Karen Nolan

Agency Staff: Mike Grisso and Cathy Pickering
Guests: Henry Karnilowicz

Chair’s Report (12:11 PM)

Ms. Durazo announced that Mr. Blackwell began as the new Executive Director at the
Agency. She stated that she would like to begin strategic planning with the chairs of the
subcommittees and would like for all chairs to review the goals in the Plan Amendment and
develop a plan. Ms. Durazo would like to see the plans structured to allow for as much
community input as possible. She would like to set up a meeting with Mr. Blackwell to
discuss the goals of the PAC.

Ms. Durazo announced that a new school year has begun and she would like to see the
Bessie Carmichael seat filled. Mr. Melone stated that we are mandated by the city to have a
seat for a Bessie Carmichael parent and it is important to find someone to fill this seat.

Ms. Durazo referred to the Eastern Neighborhood’s zoning plan and wondered how
members would feel about a subcommittee with regard to zoning. Mr. Melone and Mr.
Smith agreed that this would be a good idea. Mr. Range reminded everyone that our Plan
Amendment is in place and he is not sure we can have an effect. He stated that a
subcommittee with regard to zoning would be good for informational purposes to determine
how the Eastern Neighborhoods zoning affects our Project Area.

On another note, Mr. Range suggested that the PAC send a letter to Chief Fong regarding

the work that Captain O’Leary accomplished for our area. Everyone agreed that this was a
good idea.
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Approval of Executive Committee Minutes (12:18 PM)
Motion: “To approve the minutes of the August 2007 Executive Committee as is.”
Vote: Yes: 4 No: 0 Abstain: 0 Motion Passes

Mr. Melone requested that minutes from the previous Executive Committee be sent to
members of the committee prior to the meeting to give everyone a chance to read the
minutes before the meeting. This would be a time saver since the minutes are not in packets
until the following month. Ms. Ban stated that this would not be a problem and would ensure
that members have the minutes before the meeting.

Agenda Order (12:21 PM)
1,2,3,4,5,6,7,8,9,10,11,12,13,14

Motion: “To approve the Executive Committee agenda removing item 9.”

Vote: Yes: 4 No: 0 Abstain: 0 Motion Passes
Announcement of next Executive Committee meeting

Ms. Durazo announced that the next Executive Committee meeting would be Tuesday

October 9th, 2007 at noon.

Staff Matters

Agenda Item 6. Secretary/Treasurer’s Report by Marcia Ban (12:22 PM)

Ms. Ban announced that she will e-mail and mail the previous month’s Executive Committee
minutes to members with the agenda to allow enough time for the minutes to be reviewed
before the meeting. She referred to the financial report and stated that we have expended
17% of our budget and this is in line for the first two months of the fiscal year. Ms. Ban
referred to the line item for office technical equipment and stated that there is 26%
remaining. She will be purchasing an external hard drive with these funds.

Ms. Durazo inquired about the subscriptions for the PAC office. Ms. Ban stated that the
office subscribes to the San Francisco Business Times, the San Francisco Chronicle, and
this line item is also used to purchase the California Redevelopment Guide that is in all
member orientation packets.

Agenda Item 7. Staff Activities Report by Marcia Ban (12:25 PM)

Ms. Ban announced that tomorrow would be Ms. Nolan’s seven year anniversary at the
PAC office. The PAC office will be closed on Friday, September 21° for a wellness retreat
with our fiscal agent. The new computers are up and running well and everything in the
office is running smoothly.

PAC Matters

Agenda Item 8. PAC Vacancies/Bad Standing by Marcia Ban (12:26 PM)

Ms. Ban announced that Mr. Karnilowicz is in bad standing after missing two consecutive
meetings and she was assured that he would be at the PAC meeting on the 17". Ms. Olivas
has missed three consecutive PAC meetings and is no longer a member. There are
currently two vacant seats; a Non-SRO Residential Tenant and a Bessie Carmichael Parent.
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Ms. Romero sent a letter requesting a three month medical leave that should be discussed
by the Executive Committee. Mr. Melone made a motion and Mr. Smith seconded the
motion.

Motion: “The Executive Committee accepts the three month medical leave of absence
requested by effective August 2007 through October 2007.”

Vote: Yes: 4 No: 0 Abstain: 0 Motion Passes

Mr. Melone referred to the vacancy for a Bessie Carmichael Parent and wanted to know if
the PAC has ever sent a representative to the PTA meeting to speak on the importance of
this seat on the PAC. Ms. Ban stated that she would find out the information regarding the
date and time of the PTA meeting and forward this to Mr. Melone.

Agenda Item 10. Redevelopment Reports by Mike Grisso (12:30 PM)

Mr. Grisso announced that Mr. Blackwell, the new Executive Director at the Agency,
began working today. Mr. Blackwell knows of the Project Area through his economic
development work as the Executive Director of MOCD. Mr. Grisso will be taking Mr.
Blackwell on a tour of the Project Area. Mr. Blackwell would agree to attend a PAC
meeting or a smaller meeting if members choose.

Mr. Grisso announced that the Alley Streetscape design charrette will take place on
Saturday, September 29" from 9:30 AM to 4:00 PM at the Bayanihan House. Everyone will
receive an invitation. The Agency has sent invitations to architects throughout the Bay Area.
The architects will take the ideas and refine them into a real proposal for the alleys.

Mr. Grisso announced that the Commission approved the predevelopment funds for the
474 Natoma Street development. Bridge Housing is currently refining the design and
working on the outreach plan. Ms. Durazo asked about classes for potential homebuyers.
Mr. Grisso stated that this is a part of the outreach plan and it is not complete yet. He stated
that we could refer this to the Housing Subcommittee because it becomes complicated in
trying to determine who can be in the class. It is like doing a lottery backwards. Mr. Grisso
explained that it is like qualifying people and then having the lottery. Normally you have the
lottery first and then qualify the homebuyers. Mr. Grisso reminded everyone that Project
Area residents have a priority of qualified buyers.

Mr. Range stated that if there is an open process, people should be able to apply for a pre-
screening process to assist potential homebuyers. He wanted to know if we could assist
people to qualify. Mr. Grisso stated that once you assist people to qualify, they can apply
for housing opportunities all over the city. The Agency does not have a program for
qualifying people. There are several organizations and non-profits that already do this. Mr.
Range stated that other agencies do this and we want people from this area to go through
the process to be eligible. We would like to see South of Market residents in South of Market
housing.

Mr. Grisso stated that you must do the lottery for pre-screening and then go through the
qualifying process. Ms. Durazo stated that she knows that Mr. Lee of the Housing Division
has worked on programs in the Western Addition. Mr. Grisso stated that the PAC needs to
make sure this is an item on the Housing agenda so he will know who to invite.

Agenda Item 11. Committee Reports by Committee Chairs (12:45 PM)
Nothing to report at this time.

Agenda Item 12. PAC Agenda by Chris Durazo (12:45 PM)
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Ms. Durazo stated that we will have an agenda item for the Eastern Neighborhoods special
committee as well as an Executive Committee report on Ms. Romero’s leave of absence.

Agenda Item 13. PAC Packet by Chris Durazo (12:47 PM)
To be assembled and sent out by staff.

Agenda Item 14. Committee Member Announcements (12:48 PM)

Mr. Range announced that the health center will have a tented affair giving Ms. Westbrook
recognition for all she has done in the area of health care and announcing the new health
center. The event will be held at the site of the new center on October 11™ in the evening.

Public Comment (1:00 PM)

Meeting Ended (1:00 PM)

Chris Durazo
Chair
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