SOUTH OF MARKET PROJECT AREA COMMITTEE
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Advisory Body to the San Francisco Redevelopment Agency

EXECUTIVE COMMITTEE
Monday March 12, 2007
12:00 noon

Presiding Chair (12:10 PM)
Chris Durazo

Roll Call (12:10 PM)

Chris Durazo, John Melone/SAN (/12:04 PM), Raymon Smith (/12:05 PM) (\1:30 PM),
Charles Range/SOM Health Center (/12:06 PM) (\1:20 PM), Marie Romero (/12:06 PM) and
Ingrid Aquino (/12:16 PM)

Absent:

Staff: Marcia Ban and Karen Nolan

Agency Staff: Mike Grisso and Cathy Pickering

Guests:

Chair’s Report (12:11 PM)

Ms. Durazo announced that there is a major concern over violence in the area. She stated
that there was another shooting on 6™ Street and this is the third shooting in one month. Ms.
Durazo would like to see this addressed at all committees. There must be support of the
youth groups in the area.

Approval of Executive Committee Minutes (12:13 PM)
Motion: “To approve the minutes of the January 2007 Executive Committee with revisions.”

Vote: Yes: 5 No: 0 Abstain: 0 Motion Passes

Agenda Order (12:16 PM)
1,2,3,4,5,6,7,8,9,10,11,12,13,14,15

Motion: “To approve the Executive meeting agenda adding an item to discuss renaming
the Housing Committee after item 9.”

Vote: Yes: 6 No: 0 Abstain: 0 Motion Passes
Announcement of next Executive Committee meeting

Ms. Durazo announced that the next Executive Committee meeting would be Monday April
9th, 2007 at noon.

Staff Matters
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Agenda Item 6. Secretary/Treasurer’s Report by Marcia Ban (12:17 PM)

Ms. Ban announced that everyone has a copy of the financial report. We have utilized 67%
of the budget with 33% remaining. Ms. Ban reminded everyone that this financial report
reflects the figures up to February and does not reflect the recent newsletter or the
insurance premium that will be taken in June.

Ms. Durazo wanted to know if we need to approve next year’s annual budget. Ms. Ban
stated that she is currently working on next year’s budget and would bring it to the April
Executive Committee meeting and then to the full PAC. Mr. Smith wanted to know if we
have an overhead projector. Ms. Ban stated that an overhead projector was purchased in
1999. Mr. Smith wanted to know if the computer in the central office had updated software
and Internet access. Ms. Ban responded that we have updated software and the computer
could be connected to the Internet, but she would have to purchase the necessary
equipment.

Agenda Item 7. Staff Activities Report by Marcia Ban (12:19 PM)

Ms. Ban announced that there is not much to report at this time. The newsletter finally went
out after some delay at the printer. She will begin the next newsletter in April and this would
be the last newsletter for this fiscal year. Ms. Ban stated that members could send articles
to her and she would send an e-mail announcement with a deadline in April.

Mr. Range wanted to know how much time remained in the current budget. Ms. Ban
explained that there are four months remaining in this fiscal year. Mr. Range wanted to
know of any carryover funds. Ms. Ban responded that she would provide a spreadsheet with
actual figures along with a budget reflecting the savings and carryover. Mr. Range
commented that we are the only PAC with a structured budget and savings every year. Mr.
Grisso commented that this is not the only PAC with a structured budget, just the largest.
Mr. Range stated that the budget issue seems to come up every year and we should
recognize the savings.

PAC Matters

Agenda Item 8. PAC Vacancies/Bad Standing by Marcia Ban (12:31 PM)

Ms. Ban announced that Ms. Grace and Mr. Hammon have lost their seats on the PAC for
a lack of attendance. Letters and e-mails have been sent, but she has had no response.
There are currently four vacant seats on the PAC. The vacant seats include two residential
owner occupants, one service business owner and a Bessie Carmichael parent. Mr. Melone
wanted to know if the business owner could be a nonprofit business. After review of PAC
election documents Mr. Grisso determined that the business owner must be a for profit
business.

Mr. Range stated that we restructured the PAC to add a parent from Bessie Carmichael
School, yet this seat remains empty. We should be proactive in contacting the PTA. Ms.
Durazo stated that Ms. Ban has formally contacted the PTA. Mr. Smith suggested that we
send a letter to Supervisor Daly requesting his assistance in this matter. Mr. Melone
moved that we send a letter to the school and not just the PTA. Ms. Ban informed everyone
that she has contacted both the principal and the PTA.

Ms. Durazo stated that Bessie Carmichael School was not the trigger for the new elections;
it was the adoption of the Plan Amendment. Mr. Grisso pointed out that the Plan
Amendment adoption did not cause the new election. He stated that redevelopment law
states that the PAC remains for three years after adoption to implement the Plan. Mr.
Melone made a motion and Mr. Smith seconded the motion.
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Motion: The Executive Committee recommends sending a letter to Bessie Carmichael
School, the PTA and Supervisor Daly reminding them that this PAC added a seat for a
parent to participate on the PAC and we encourage attendance by a Bessie Carmichael
parent.”

Vote: Yes: 6 No: 0 Abstain: 0 Motion Passes

Agenda Item 9. Protocol for Agenda Action Items by John Melone (12:43 PM)

Mr. Melone announced that according to the Brown Act, any item placed on an agenda
could have action taken. He stated for the sake of clarity we should have “action” placed on
every agenda item including the Chair’'s Report and the Minutes. The ruling is that all items
say action so that we will have no problems in the future. As Parliamentarian, Mr. Melone
stated that he rules every item is to state “action”

Mr. Smith stated that this is a generic approach to the agenda and it should be up to the
person placing the item on the agenda to identify it as an action item so people would be
aware that action would be taken. Mr. Grisso stated that if you are going to be the most
conservative, you should put “action” on every item. If one member puts something on the
agenda without action but other members want to take action, they should be able to. There
was a discussion with regard to action items on agendas.

Mr. Range reminded members that if you take action on an agenda item relating to
someone’s property and it was not noticed properly, this could be problem if there were no
notification. Mr. Smith stated that items for discussion are supposed to be referred to the
proper committee for discussion with a recommendation then being made to the full PAC for
action to be taken. There was a discussion with regard to what items should be actionable.

Ms. Durazo stated that she is hearing three options from members regarding actionable
item. Include a comment in the heading of the agenda, place “action” after every item or
place a comment at the bottom of the agenda. It was agreed to place “action” after the
heading for Standing items, Old Business and New Business on all agendas. Mr. Melone
made a motion and Mr. Smith seconded the motion.

Motion: “The Executive Committee recommends placing the word “action” after the heading
for Standing Items, Old Business and New Business on all agendas.”

Vote: Yes: 6 No: 0 Abstain: 0 Motion Passes

Agenda Item 10. Discussion Regarding Renaming the Housing Committee (12:57 PM)
Mr. Smith announced that there are some activities that pertain to housing and should fall
under the Housing Committee. He is recommending that we rename the Housing Committee
and call it Housing and Community Development Committee.

Mr. Range stated that the definition of community development is everything in a community
i.e. schools, businesses, housing, parks, etc. He stated that a committee with the
connotation of community development means that everything would go through that
particular committee and it would overshadow all other committees. Mr. Melone suggested
renaming the committee as Housing and Community Resources. Mr. Smith stated that
perhaps community development is not the correct term. He stated that many tenants in the
various housing developments in the Project Area have concerns that are not specific to
their housing but we should still be able to address them. There was a discussion regarding
the definition of committees and the roles of the committees.

Mr. Smith stated that many residents speak of issues that affect them in their housing. Mr.
Range suggested the committee be called Housing & Residential Concerns. Mr. Grisso
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stated that he is concerned about using the term “Residential Concerns” as this could mean
anything and could fit any concern under the existing committees. He referred to Agency
terms and stated that community development, according to the Agency are projects such
as the health center, Bindlestiff Studios and the Bayanihan Community Center. Economic
development includes the streets and housing includes all housing developments. Mr.
Grisso suggested that if you want people to voice their concerns, you should change the
names of the committees to reflect those concerns. Ms. Aquino stated that maybe we
should follow the redevelopment model and make the committees more streamlined. Ms.
Durazo stated that she attends many meetings in the community each month and the main
concerns in the community are affordable housing, jobs and crime. Mr. Smith would like to
table this item for later discussion.

Agenda Item 11. Redevelopment Reports by Mike Grisso (1:11 PM)
Mr. Grisso announced that he has nothing to report other than the several items for the
PAC agenda this month.

Agenda Item 12. Committee Reports by Committee Chairs (1:12 PM)
Mr. Smith announced that the Entertainment Commission would hold a hearing on March
20™ at 5:00 PM with regard to the noise complaints lodged against Club Six.

Mr. Smith announced that the Central City Collaborative would have a Women'’s Meeting on
March 14™. He asked Ms. Ban how much notification would be required if there would be
more than 60 people in attendance at a PAC meeting. Ms. Ban explained that she would
need notification as early as possible to enable staff to rent the Auditorium at the Gene
Friend Recreation Center. She reminded Mr. Smith that this would be contingent on the
availability of the room.

Mr. Smith stated that the Housing Committee discussed and made a recommendation for
an SRO rehabilitation loan to the Baldwin Hotel and for changes to the SRO Rehabilitation
loan Program. Ms. Durazo wanted to know if the Housing Committee has been discussing
future housing with regard to the Implementation Plan. With the 474 Natoma Street project
being developed as ownership housing, the Housing Committee should be discussing
qualification requirements for affordable homeownership opportunities.

Ms. Romero announced that the Economics Committee held their first meeting. After a
discussion they agreed to change the meeting to the first Thursday of the month at 6:00 PM
that would allow more people to attend. The Economics Committee made a
recommendation with regard to the 6™ Street Revitalization Program.

Ms. Aquino announced that she is on the selection panel for the 474 Natoma Street project.
She referred to pedestrian safety in the area and stated that there is a great deal of concern
over recent shootings in the area. Mr. Grisso suggested Ms. Aquino invite a DPT
representative to the HS & HS Committee to discuss traffic lights. Mr. Smith stated that he
has asked the DA’s office to attend the General PAC with regard to violence in the area. It
was recommended that Safety Network be invited to the HS & HS Committee for a
discussion about the recent spate of violence in the area.

Ms. Durazo announced that the Special Budget Committee met in the afternoon this past
week. They reviewed the Implementation Plan budget line by line. She informed members
that beginning March 28™ the committee would meet at 6:00 PM. The annual budget will be
discussed at the next meeting and Ms Durazo would encourage all chairs to attend as well
as the community.
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Agenda Item 13. PAC Agenda by Chris Durazo (1:36 PM)

The Agency report will have three sub-items; the budget, 474 Natoma Street and other
items the Agency may wish to discuss. There will be agenda items for the changes to the
SRO Loan Program, the loan to the Baldwin Hotel and the 6" Street Economic Revitalization
Program changes. There would be two agenda items for the Senate Bills 840 and 464
regarding amending the Ellis Act and Universal Health Care.

Agenda Item 13. PAC Packet by Chris Durazo (1:09 PM)
To be assembled and sent out by staff.

Committee Member Announcements

Public Comment (1:56 PM)

Meeting Ended (1:56 PM)

Chris Durazo
Chair
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