SOUTH OF MARKET PROJECT AREA COMMITTEE

. I" # $"%htk ")) C

Advisory Body to the San Francisco Redevelopment Agency

EXECUTIVE SUBCOMMITTEE
Monday April 9, 2007
12:00 noon

Presiding Chair (12:03 PM)
Chris Durazo

Roll Call (12:03 PM)

Chris Durazo, John Melone/SAN, Raymon Smith, Charles Range/SOM Health Center
(/12:10 PM), Marie Romero (/12:11 PM) and Ingrid Aquino (/12:08 PM)

Absent:

Staff: Marcia Ban and Karen Nolan

Agency Staff: Mike Grisso

Guests: Ada Chan

Chair’s Report (12:03 PM)

Ms. Durazo announced that we have had a couple of very productive meetings with regard

to the budget and she is very excited about the budget process. The budget will go before
the Commission on April 17" for a workshop and she would urge all chairs to attend.

Approval of Executive Committee Minutes (12:04 PM)
Motion: “To approve the minutes of the March 2007 Executive Committee as is.”

Vote: Yes: 3 No: 0 Abstain: 0 Motion Passes

Agenda Order (12:05 PM)
1,2,3,4,5,6,7,8,9,10,11,12,13,14,15

Motion: “To approve the Executive Committee agenda hearing item 12 before item 10.”
Vote: Yes: 3 No: 0 Abstain: 0 Motion Passes
Announcement of next Executive Committee meeting
Ms. Durazo announced that the next Executive Committee meeting would be Monday May
14th, 2007 at noon.

Staff Matters
Agenda Item 6. Secretary/Treasurer’s Report by Marcia Ban (12:07 PM)
Ms. Ban announced that everyone has a copy of the monthly financial report through

March. We have 25% of our budget remaining and are in good shape. Ms. Ban reminded
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everyone that this financial report does not reflect the insurance premium that will be taken
in June.

Agenda Item 7. Staff Activities Report by Marcia Ban (12:19 PM)

Ms. Ban announced that staff has been experiencing computer problems over the past
three weeks. She will send an e-mail to all members soon with regard to the deadline for
submitting articles for the next newsletter.

Ms. Durazo wanted to know what kinds of problems were occurring with the computers and
whether or not they were under warranty. Ms. Ban explained that both computers had
crashed and had to be worked on by the Consortium’s IT staff. The computers were
purchased over five years ago and no longer under warranty.

PAC Matters

Agenda Item 8. PAC Vacancies/Bad Standing by Marcia Ban (12:11 PM)

Ms. Ban announced that we currently have five vacancies on the PAC. There are two
property owner/occupant seats, 1 SRO Residential Tenant seat, one Business
Owner/Service seat and the Bessie Carmichael Parent seat remains vacant.

Ms. Ban announced that Mr. Corpuz is currently in bad standing and Mr. Hart is off the
PAC for missing five meetings. Ms. Stadlman is here today as an applicant for the vacant
SRO Residential Tenant seat.

Ms. Stadlman introduced herself and stated that most members know her as a previous
PAC member. She was a member of the PAC since the original election of April 24, 1997.
Ms. Stadiman has lived at the Baldwin House Hotel for the past 15 years and provided a
letter addressed to her from the Agency as proof of residence.

Mr. Melone wanted to know what Ms. Stadlman’s area of interest was. Ms. Stadlman
stated that she is interested in housing and HS & HS issues. She stated that previously she
served on all committees and assured members that she would be very active in
participating on the PAC. Mr. Smith requested information regarding the deadline for
applicants for this seat on the PAC. Ms. Ban referred Mr. Smith to the vacancy notice that
is posted every month detailing deadlines for applying as well as requirements for
attendance at the Executive Committee. Mr. Range made a motion and Ms. Aquino
seconded the motion.

Motion: “The Executive Committee recommends sending Ms. Stadlman’s application for
the vacant SRO Residential Tenant seat to the full PAC for a vote.”

Vote: Yes: 5 No: 0 Abstain: 1 Motion Passes

Agenda Item 9. Draft PAC Fiscal Year 2007-08 Budget by Marcia Ban (12:18 PM)

Ms. Ban referred to the next fiscal year’s operating budget that everyone has a copy of. This
is her seventh year of preparing the operating budget for the PAC office. Ms. Ban explained
that there is a large carryover this year due to three newsletters being published rather than
the usual four. The food budget had a carryover because meetings were suspended until
the new election was held. This line item for the next year will increase due to the change in
food venders and cost increases. There was a decrease in the Xerox line item from the
purchase of our own copier, eliminating the costly lease of the other machine.

Ms. Durazo wanted to know if we have a large carryover, would it be possible to purchase
new computer equipment. Ms. Ban stated that this could be possible, but it would be up to
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the Agency as she is not sure how much longer the PAC office would be here. Mr. Grisso
assured everyone that the PAC office would be here as long as the Plan Amendment.

Ms. Romero wanted to know if Ms. Ban would consider leasing computers. Ms. Ban stated
that it is more cost effective to purchase computers. Mr. Melone suggested that we appoint
a special committee to investigate computers. Ms. Ban stated that this is not necessary as
she could do the research and cost comparisons just like she did the last time office
equipment was purchased. Ms. Aquino stated that Ms. Ban is more than competent to take
care of the office computers. Mr. Range agreed with Ms. Aquino and stated that
purchasing computers is a staff responsibility and an administration decision, not a member
decision. He stated that it is better to buy than to lease and reminded members that we are
only speaking of computers. We do not need a committee for this decision. Mr. Range
stated that if it is a budget issue regarding a lack of funds then we could purchase one
computer this year and another next year, phasing them in.

Mr. Range stated that it is always good to have a carryover in our budget. The Commission
has always praised the SOMPAC for running a tight budget. He suggested that we could
purchase the computers through the Consortium with a better price since they buy in
volume. Mr. Smith stated that as SOMPAC it is up to us to decide what SOMPAC wants
and needs. It is up to us to let Ms. Ban know of our software needs. Mr. Smith stated that
we need a laptop computer. Mr. Range stated that as the Executive Director of the
SOMPAC office, Ms. Ban has the right to make decisions regarding office needs. We, as
members make a decision to allocate a portion of our budget for computers. As far as
additional computers, we must look at our technical needs over the next five years. Ms. Ban
suggested a line item to purchase two computers with an expectation of cost being under
$4,000. Mr. Range made a motion and Ms. Aquino seconded the motion.

Motion: “The Executive Committee recommends the PAC endorse the PAC Fiscal Year
budget for 2007-08 adding a line item for two new office computers not to exceed $4,000.”

Mr. Melone stated that anything over $3,000 is excessive. He stated that we could
purchase an Epson projector for $600. Mr. Range stated that these are two separate
issues. One is a line item for office computers; the other is technical needs over the next five
years. Ms. Aquino stated that we should leave the purchase of computers up to Ms. Ban.
She has seven years experience and we should not be quibbling over a few dollars, wasting
time. Mr. Smith requested that along with computers, Ms. Ban provide us with information
on a laptop and projector. Mr. Range stated that this is a separate item and we have to
discuss the need with the entire PAC. This is not just for one individual to determine. He
reminded members that we currently have an overhead projector that has been collecting
dust in the closet for lack of use. We know that staff must have new computers, but we do
not know if we need a laptop. After further discussion there was a vote on the motion.

Vote: Yes: 6 No: 0 Abstain: 0 Motion Passes

Mr. Smith stated that he would like Ms. Ban to provide us with a cost estimate on a digital
overhead projector and laptop at our next meeting. Mr. Smith made a motion and Mr.
Range seconded the motion.

Motion: The Executive Committee requests staff to provide a cost estimate on a digital
overhead projector and laptop at the next Executive Committee meeting.”

Vote: Yes: 6 No: 0 Abstain: 0 Motion Passes

Mr. Grisso reminded members that the law is very clear that equipment purchased is for
use in the PAC office only. It could not be taken off the premises for other meetings. Ms.
Durazo wondered if we should appoint a special committee to determine our technical
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needs for the future. Mr. Range stated that a special committee is not needed because this
would be an executive decision to be made by the Executive Committee. He stated that we
must discuss all of the committee needs, not individual member needs.

Mr. Smith referred to the Housing Committee and wanted to know if any budget requests
must go before the Commission. Mr. Grisso explained that there is only one budget for the
SFRA. The PAC budget is included in the Agency budget. If someone is proposing an
Agency program then that would be a separate item. Ms. Aquino stated that as chair of the
HS & HS Committee, she is not aware of any need for special funds to do the work of her
committee.

Agenda Item 12. Committee Reports by Committee Chairs (12:52 PM)

Ms. Aquino announced that she has invited SF SAFE to attend the next HS & HS
Committee to discuss the neighborhood watch program. She would invite DPT to discuss
pedestrian safety. Ms. Aquino attended the SOMCAN and VMD Park meetings. Ms.
Durazo suggested that Ms. Aquino contact Mr. Solomon who is the chair of the
transportation committee for the WSCPTF. It would be a good idea to include him in the
discussion of pedestrian safety and transportation issues.

Mr. Smith referred to the Housing Committee and stated that he attended six community
meetings this month. There are concerns over pedestrian safety and nightclub flyers
creating litter. SAFE is involved with this more so than the PAC. SRO tenants have
expressed concerns of alcohol abuse, aggressive tenants and retaliation by managers. Mr.
Smith stated that SOMPAC does not have a policy regarding retaliation. There is a lack of
safety and second hand smoke is a problem. Mr. Smith met with Mr. Cismowski regarding
signage at VMD Park that is now in place. The SFPD has been notified to enforce the rules.

Mr. Smith referred to the SRO loan program and stated that he requested a meeting with
the key players, but it did not happen. There are concerns over whether the criteria used to
design the program are neutral with no adverse impact. There are a number of people who
benefit versus the amount of funding for the program, this creates disparity. Mr. Smith is
looking to see if there is a disparity in the SRO loan program versus the overall budget. The
theory of proof takes into account that all elements are considered equal from one standard
deviation. Mr. Smith has met with the community and they point the finger at the Agency.
He wonders if perhaps SOMPAC needs to do a better job. He hears from the community
that there is a lack of communication.

Mr. Melone wanted to know if Mr. Smith had a recommendation to make regarding the
SRO hotels. Mr. Smith stated that a meeting was set up, but then cancelled. Ms. Durazo
stated that it is her understanding that there would be a discussion at the next Housing
Committee. Mr. Grisso stated that when you point the finger, he would like to know who is
pointing the finger and what the issues are. Mr. Smith stated that the concern was over the
lack of effective communication by the Agency and SOMPAC in the community.

Mr. Range suggested that Mr. Smith bring these issues to the Executive Committee next
month. He stated that Mr. Smith is laying down so many issues and we need the
opportunity to discuss them. Mr. Range stated that Mr. Smith raises a number of issues
that he would like the opportunity to respond to. There is a concern when you have many
issues without an interchange of dialogue as we’re all responsible to communicate with the
community. If not, the issues just become dormant. Mr. Grisso stated that the Agency could
try to find out what the problems are, but they could not respond if they do not know who
has the problem and what the problem is.
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Ms. Durazo stated that the Executive Committee should deal with the issues and we should
put this on the next agenda so we can discuss it further. In the meantime, she would urge
everyone to attend the Housing Committee to discuss issues and problems. Mr. Range
pointed out that the community had a problem with Club Six. They brought this to the PAC
where we discussed and we supported the issue. If there is disparity, we need specifics to
know exactly what we are dealing with.

Ms. Romero announced that the Economics Committee had their first 6:00 PM meeting.
She was hoping for more attendance with the evening time, but they still had quorum
problems. They were unable to have the economic update due to time constraints, but they
did discuss the alley streetscape project extensively.

Ms. Durazo referred to the Special Budget Committee and stated that they had a detailed
discussion regarding a youth center. They discussed the cost of hanging planter boxes on
6™ Street. The final budget committee meeting will be held this Wednesday, April 11™ at
2:00 PM. Ms. Durazo questioned whether it is necessary to have this meeting.

Agenda Item 10. Draft SFRA Budget by Mike Grisso (1:13 PM)

Mr. Grisso stated that he realizes this is the first budget this PAC has dealt with and it takes
some time to get the hang of it. The draft budget we are discussing today is the same
budget from January. Two changes requested are the planter boxes for 6™ Street and the
youth center. Mr. Grisso referred to the planter boxes and stated that they are not a
problem as far as funding. He does not know how the city feels about placing planter boxes
on 6" Street. The city currently has planter boxes near Civic Center by City Hall and the
Powell Street cable car turnaround. Mr. Grisso will check with the city to see if we can place
hanging planter boxes on 6" Street.

Mr. Grisso referred to the youth center and stated that this came up last week as a request
for predevelopment funds. The Agency thinks the youth center is a great idea. There is a
Project Area need as well as a greater South of Market need in the future. The Agency does
have concerns though. Mr. Grisso referred to the prospective site and stated that this site is
not in the Project Area. The law states that the tax increment funding can only be spent in
the Project Area. If it is outside they must show a benefit to the Project Area. So if the site
shows that there is a ten percent benefit to the Project Area, the Agency could possibly fund
ten percent.

Ms. Durazo ceded the chair to Mr. Range so that she could join in the discussion. Mr.
Grisso stated that there had been a discussion of the possibility of multiple sites and he
believes the youth groups have issues they need to work through. The idea for the youth
center is still in its infancy. There is no organization to build it or to run it. The Agency could
not put funding into building a youth center without an organization to have an agreement
with. There is no completed feasibility study yet and Mr. Grisso stated that these issues
must be dealt with before we could consider predevelopment funds. He stated that another
big issue is the site control. The building that the youth groups are looking at is for sale, but
they do not have site control. The biggest concern is that the funds would not be used in this
coming fiscal year. A prerequisite that is needed is an agreement with an established group.
There is not a completed Feasibility Study to review at this point. Mr. Grisso stated that the
Agency supports the youth center 100%, but he does not understand what the rush for
funds is when all of the other things just mentioned are not in place. He stated that the
Agency would not put funds in the budget until they are needed. They would not pay for
bond funding that they are not using. Mr. Grisso spoke to Ms. Rosen and Mr. Blackwell at
MOCD and they both agree the youth center is not that far along.
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Ms. Chan referred to the youth center and stated that since Canon Kip closed we have lost
one and one-half generations of youth to the streets. The rush is because we do not want to
lose the chance to purchase a building before the land use changes take effect and the land
values increase a great deal. The Agency funding is important as it helps the youth groups
to get other funding. We are asking that some funds be set aside. Ms Chan stated that Mr.
Grisso’s arguments are valid and the youth groups are working towards finding a developer
to work with, but they are continuing to pay rent and do tenant improvements on current
spaces. Once we get a youth center all of that money will have been wasted. We are in the
process of completing the feasibility study with several groups in scattered sites. The
building on 7™ Street is visible and close to the new park for easy access. The cost of
building a new site within the Project Area would be much more expensive and take up to
seven years to complete. When the Eastern Neighborhoods EIR comes out the cost of land
and real estate will rise significantly. Ms. Chan would request that the PAC set aside funds
this year as the Northern California Loan Fund has encouraged the youth groups to get
funds now.

Mr. Range inquired about the site on 7" Street. Ms. Chan explained that it costs $3.7 million
and could be leased with an option to purchase. The site is within the greater SOMA
Stabilization Fund area and has 14,000 square feet. Mr. Range referred to the Forest City
agreement regarding the Forest City Project and stated that there is a line item this year in
the agreement of $250,000 for option money but the agreement sunsets this year in August.
Ms. Chan stated that the Agency apparently had $300,000 set aside for a youth center, but
it was never used. Mr. Grisso stated that those funds must have been reallocated because
he has never seen them. Mr. Range referred to the Forest City funds and stated that
$250,000 has been sitting in the bank since 2000 collecting interest for Forest City.

Ms. Aquino stated that having the site on 7" Street and connecting to the school and park
makes good sense. She stated that there are a few other sites inside the Project Area. Mr.
Smith wanted to know where we are on this issue now. Mr. Grisso stated that he
understands the request for $300,000 and he is not against the funding, but he is still
confused over the rush. He wanted to know if Ms. Chan were stating that they are prepared
to lease-to-own or purchase the site before the end of the year. He wanted to know if they
purchase the 7" Street site what percentage is justifiable due to the site not being in the
Project Area. Mr. Grisso wanted to know why the youth groups could not wait until the next
fiscal year for the funds.

Ms. Chan stated that they do not want to wait. They would like to be in the building by the
end of this summer. They are in the process of organizing and working with a developer. Six
of the youth organizations are looking for rental space right now. The youth service
providers are currently looking into whether they want to continue to pay rent or form an
organization of youth providers and a developer to join them. Each group would then pay
their share to own a site.

Mr. Range stated that there are several problems to be resolved. He stated that you must
have an organization to run the facility that would have the agreement with the Agency.
They must be able to prove that they have the financial capability to do their part. He
understands that the youth groups are currently in the planning stages. He reminded
everyone that first there is the lease/purchase process and then the planning process.
These things must happen first before you even get to the predevelopment process. Ms.
Chan stated that the planning process costs money. She stated that they know they are not
ready to spend the $300,000 this year, but they are asking for a placeholder. Mr. Grisso
stated that the Agency would need to know what they need for this year and what the funds
would be used for. Ms. Chan stated that they have the funds to get into the building, but
they need funds for the engineers, legal and the AND architects to do site specific analysis,
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and they would need this before 2008-09. She stated that they are asking for this as they
believe they will use it before 2008. They will have a developer and determine the costs
soon, but they are asking for a placeholder now.

Mr. Smith stated that perhaps Mr. Grisso and Ms. Chan could meet and determine what is
feasible for this year. Ms. Durazo stated that MOCD committed $50,000 for a feasibility
study to be done by June 30". They may not be ready to move forward by July 1%, but they
definitely will be by December. Mr. Grisso stated that he spoke with MOCD about this and
they do not agree with this timeline. Mr. Range reminded everyone that the PAC supported
the youth center in the past and there was a problem with the organization in charge. Now
we are being asked to support the youth center again and we must ensure our credibility. If
we hold $300,000, this PAC is requesting a great deal of the Agency without even having a
line tem budget for review. It is not that we don’t agree with the need for the youth center,
but there is a problem with the process. Mr. Range recommends that this item be referred to
the HS & HS Committee for further review and discussion. Mr. Smith stated that he hears
there are certain items to be presented before we can make a decision and he would agree
that this should be referred to HS & HS. It is unsound for the PAC to make a commitment at
this time. Mr. Range reminded everyone that we must go to the Redevelopment Agency
Commission with a budget request and we could not do this without information as to why
we need the funds. The PAC needs to feel comfortable and confident. He stated that they
should go to Supervisor Daly for funding from the Stabilization Fund.

Ms. Durazo stated that this is a difficult process. We have come before the PAC three times
and a youth center still is not developed. The PAC needs to understand the impacts on the
youth deficit in the South of Market. There is a greater urgency and there needs to be an
amount in the budget. Mr. Grisso suggested that the PAC provide a policy statement that
they support the youth center, but need more information before providing funding. Ms.
Durazo stated that money was set aside in July of last year by MOCD. It took until February
to release the funds and then until October before they could be accessed. Mr. Range
stated that he would not be made to feel guilty due to the political fallout caused by another
organization. Mr. Range made a motion and Mr. Smith seconded the motion.

Motion: “The Executive Committee supports a policy recommendation in support of a youth
center in the South of Market area with the goal of funding predevelopment of the youth
center in FY 2008-09.”

Vote: Yes: 3 No: 0 Abstain: 3 Motion Passes
Mr. Melone made a motion and Mr. Range seconded the motion.

Motion: “The Executive Committee refers the youth center to the HS & HS Committee for
further study and recommendations.”

Vote: Yes: 6 No: 0 Abstain: 0 Motion Passes
Mr. Range ceded the chair back to Ms. Durazo.

Agenda Item 11. Redevelopment Reports by Mike Grisso (2:12 PM)

Mr. Grisso announced that he has nothing to report other than the several items for the
PAC agenda this month.

Agenda Item 13. PAC Agenda by Chris Durazo (2:13 PM)
It was agreed to have an agenda item for the alley streetscape project, the youth center
proposal, the SOMPAC budget and the election of a member vacancy.
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Agenda Item 13. PAC Packet by Chris Durazo (2:19 PM)
To be assembled and sent out by staff.

Committee Member Announcements
Mr. Grisso announced that he would be at the PAC meeting on the 16" but out of the office

for the remainder of the week. If anyone has any questions they should contact Ms.
Pickering.

Public Comment (2:20 PM)

Meeting Ended (2:20 PM)

Chris Durazo
Chair
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