SOUTH OF MARKET PROJECT AREA COMMITTEE

. I" # $"%hkh ")) C

Advisory Body to the San Francisco Redevelopment Agency

ECONOMICS, EMPLOYMENT & BUSINESS DEVELOPMENT SUB COMMITTEE
Thursday April 5, 2007
12:00 Noon

Presiding Chair (6:15 PM)
Marie Romero

Chair’s Report (6:15 PM)

Determination of Quorum (6:15 PM)
Present: Marie Romero, Ingrid Aquino (/6:35 PM) and Raymon Smith

Absent: Dipak Patel and Mark Swenson
Staff: Karen Nolan
Agency Staff: Mike Grisso

Guests: John Thomas/DPW, Tracy Everwine/Urban Solutions, Rose McNulty/AND and
Richard/FADC

Approval of Minutes (6:52 PM)
Motion: “To approve the minutes of the March 2007 Economics, Employment &
Business Development Committee.”

Agenda Order (6:53 PM)
1,2,3,4,5,6,7,8,9
Motion: “To approve the agenda order as is.”

Vote: Yes: 3 No: 0 Abstain: 0 Motion Passes

Announcement of Next Economics Committee meeting
Ms. Romero announced that the next Economics Committee meeting would be on
Thursday, May 3rd, 2007.

Agenda Item 6. Update on the Economic Revitalization Plan for Sixth Street by
Tracy Everwine (6:56 PM)

Ms. Everwine stated that her update is quite lengthy and wondered this item should be
tabled until next month. Mr. Smith stated that he notices an agenda item he wanted
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regarding changes to the Economic Revitalization Program was left off the agenda so he
will table this until next month. Ms. Aquino reminded Mr. Smith that it is too late to add
an agenda item at this time. Mr. Grisso reminded everyone that the changes to the
program were voted on at the last PAC meeting and he wanted to know what changes
Mr. Smith was referring to. Mr. Smith stated that he realizes that we approved this at
the PAC, but we need to discuss an addendum and other changes. He stated that he
would get his suggested changes to Mr. Grisso.

Agenda Item 7. Alley Streetscape Improvements by Mike Grisso (6:16 PM)

Mr. Grisso referred to the scope of work for the alley Streetscape Project and stated
that it is fairly standard. There is no design and no plan, it is just a scope to provide
planning services for six alleys. Mr. Grisso explained that we are planning for a large
section of the Project Area, but we would not do them all at once. We will however, plan
at once for consistency to complete Minna, Natoma and Russ to Howard Street. Once
the Commission approves the scope of work, we can begin planning.

Mr. Grisso announced that the AIA will do an all day charette on Saturday for everyone
in the community to attend. At this charette, we will discuss the plan and hear input. We
will base the designs on this input and develop a few variations. Once this is done we
will plan and develop the schematic designs. By the end of this process, we will know
what the alleys are going to look like.

Mr. Grisso stated that if the PAC approves the scope this month then it could go before
the Commission for approval before the May PAC meeting. As soon as the Commission
approves the scope, we could begin the work. Once we know the budget is approved,
we can move forward with the plan.

Mr. Grisso introduced Mr. Thomas who is the Project Manager from DPW. Mr. Thomas
stated that he is very excited about the opportunity in this area to do the alley
streetscapes, reclaiming the alleys as pedestrian spaces. This project is allowing the
community into the process and that is great. Ms. Romero stated that she too is very
excited about this project and can’t wait to see what the AlA proposes.

Ms. McNulty was introduced as the architect with Asian Neighborhood Design. She
announced that the AIA is celebrating 150 years with a blueprint for communities. During
this process we will have several community meetings and then one all day charette. At
this charette we will hear all of the input from the community with regard to better
lighting, more trees, etc. We will break into teams with each team deciding what they
would like to see for the alleys. Once this is done we will get to the specifics such as a
mural here, more lights there, etc. Then the city teams will review the input. Mr. Thomas
stated that DPW would take all of the ideas and determine what would and wouldn’t
work. Mr. Grisso reminded everyone that this would be a joint process. Everyone would
have the chance to see what comes out of the charette and the community workshops.
Mr. Grisso stated that we are charting new ground with this project. The alleys tend not
to get a great deal of attention yet they are a vital part of a community. This is great for
the Project Area and could possibly be a model for other areas.

Mr. Range wanted to know if this would address the problem of dumpsters being left out
by property owners. He wondered if we could work with the garbage companies to
possibly paint and beautify the dumpsters to blend in with the core theme of the alleys.
Mr. Thomas stated that the focus is more on the public improvements. Some issues
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have come up in other areas though and we can work on ways to solve the problems.
Mr. Grisso stated that once the alleys are complete we can extend MJM Management’s
contract to keep the alleys up through graffiti removal, trash pick-up, etc.

Mr. Smith referred to the $120,000 planning fees and wanted to know how many alleys
this covered. Mr. Grisso stated that it covers six alleys. We cannot do all six alleys at
once, but it is more cost effective to plan all six even though we will be doing three alleys
first. Mr. Smith wanted to know the total planning fees for the alley streetscape project.
Mr. Grisso stated that there would be three areas over several years. Mr. Smith wanted
confirmation that Mr. Grisso was speaking of $400,000 in planning fees. Mr. Grisso
stated that this would be over a several year time span.

Mr. Range wondered if we could hold off on Moss Street because construction would
begin on Westbrook Plaza next year. Mr. Grisso stated that we would have the plans for
Moss Street by next year so when Westbrook Plaza is constructed they would know how
to replace the sidewalks. Mr. Thomas stated that part of the goal is to link the alleys. Mr.
Grisso stated that a big part of the project is to improve the sidewalks, make the streets
safer and remove blight. Mr. Smith wanted to know if the Agency would take into
consideration the appropriate signage. Ms. Romero asked if Mr. Smith was referring to
street signs. Mr. Smith stated that he is referring to whatever signage is appropriate for
the neighborhood. He stated that in the Project Area there is major transition with a great
deal of unscrupulous activity. Captain O’Leary is working to clean this up and he
wanted to know if the SFRA has taken this into consideration, and whether or not they
have a plan to make it safer for people to come out of their homes. Mr. Smith wanted to
know if there were some means to contract for special patrols.

Mr. Grisso explained that the Agency considers these issues in all of the Project Areas.
Improving the alleys makes them nicer and safer, but does not remove the crime. That is
up to the police. The SFRA does not have the power to enforce the laws. Mr. Smith
wanted to know what the Agency could do for the entire Project Area. He wanted to
know what the Agency has done to address this and the after effects. In the process of
doing the alley streetscapes the Agency asseverates the problems. Mr. Range stated
that as you improve the community, it improves the peoples feeling about life and
property. He referred to Westbrook Plaza and stated that when they began the project,
the neighbors on Moss Street formed an association and became involved. Their input
improved the project. The neighbors keep up their properties and look out for one
another improving the quality of life for everyone.

Ms. Aquino arrives and a quorum is present.

Mr. Smith stated that he would like to see SOMPAC and the Agency organize the
community to take charge and be empowered to improve the community. Mr. Range
suggested that we host a meeting with everyone from all blocks in the Project Area. We
would host this meeting and provide refreshments. We can inform the community about
what we are doing and ask them what they are doing to improve the area. Mr. Thomas
reminded everyone that the goal of the project, with all of the community meetings is to
get the alley neighbors to meet each other. Mr. Grisso stated that this could create
neighborhood networks. Mr. Smith stated that getting the community involved early is
crucial to stop the rumors and gossip. Fear of the unknown is powerful. Mr. Smith made
a motion and Ms. Aquino seconded the motion.
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Motion: “The Economics Committee recommends forwarding the planning phase of the
South of Market Alleyways Improvement Project to the full PAC for a vote.”

Vote: Yes: 3 No: 0 Abstain: 0 Motion Passes

Agenda Item 8. Marketing of Sixth Street by Mike Grisso (6:58 PM)

Mr. Grisso announced that the Agency is working on another marketing brochure for 6"
Street. They are still working on drafts for this brochure and when it is ready Mr. Grisso
will bring it to the Economics Committee for review.

Agenda Item 9. Committee Member Announcements (7:04 PM)
Ms. Aquino announced that she would be going to Sacramento by bus with Mr. Melone
on April 18" to support SB 840.

Ms. Romero referred to the Asian Heritage flyer that everyone received and stated that
the flyer states Saturday, May 29" as the date yet her calendar shows May 29" as a
Tuesday. Mr. Grisso stated that the Asian Heritage Foundation produced the flyer, not
the Agency. He referred to the proposal for funding that they requested and stated that
the Commission could not give them funding this year for several reasons. The
Commission could not authorize funding this because it was not in the budget and the
Asian Heritage Foundation must also have grants from various arts groups. The Agency
budget is submitted for approval one year in advance and in order for the Agency to fund
any kind of parade, street fair, etc., they must show that it has an economic development
component. Mr. Grisso reminded members that the Redevelopment Agency is a bricks
and mortar Agency and they do not fund parades, street fairs, etc. They support the
parade, but in order to receive funding they must come before the Commission during
the budget process

Public Comment (7:08 PM)

Meeting Ends (7:08 PM)

Marie Romero
Chair
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