SOUTH OF MARKET PROJECT AREA COMMITTEE
1035 FOLSOM STREET ® SAN FRANCISCO, CA e 94103

415.487.2166 Fax 415. 487.2169 e website: http://www.sompac.com
Advisory body to the San Francisco Redevelopment Agency

GENERAL PAC
Monday January 23, 2006
6:00 PM

Presiding Chair (6:05 PM)
Antoinetta Stadlman

Roll Call by Secretary (6:05 PM)

Present: Marty Cerles, John Elberling (/6:05 PM) (\7:10 PM), Tracy Everwine/Urban
Solutions, Angus McCarthy, Wilma Parker (\7:05 PM), Nasir Patel (/6:09 PM), Dipak Patel,
Charles Range/SOM Health Center (/6:14 PM) Jeoflin Roh, Antoinetta Stadlman and Mark
Swenson (/6:13 PM)

Absent: Tammy Alpers, Henry Karnilowicz, Don Marcos/SOMA Employment Center and
David Wilbur/SF Tenants Union

Staff: Marcia Ban and Karen Nolan

Agency Staff: Mike Grisso, Cathy Pickering and Vanessa Dandridge

Guests: See Attached Guest Sign In Sheet

Chairs Report (6:07 PM)

Ms. Stadlman announced that Ms. Everwine is joining us this evening as the new
representative of Urban Solutions. She is replacing Ms. McNulty.

Ms. Grant from the Clean City Coalition announced that the Clean Team kickoff would be
held on February 11" for District 6 at the Civic Center Plaza. There will be a bulky item drop-

off at Golden Gate Disposal on Barry Street as well as a Goodwill drop-off.

Approval of Minutes (6:11 PM)
Motion:

Vote: Yes: 8 No: 0 Abstain: 0 Motion Passes
Approval of Agenda (6:12 PM)
1,2,3,4,5,6,7,8,9,10

Motion: 1

Vote: Yes: 9 No: 0 Abstain: 0 Motion Passes
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Announcement of next General PAC meeting
Ms. Stadlman announced that the next General PAC meeting would be on Monday
February 27, 2006 at 6:00 PM.

Agenda Item 7. Overview of New PAC Elections by Rachel Redondiez, Legislative
Aide to Supervisor Daly (6:13 PM)

Ms. Redondiez referred to the resolution that would amend the Articles of Formation of the
SOMPAC to require new elections. She pointed out that the resolution would add a seat to
the PAC for a parent of the Bessie Carmichael School. Ms. Redondiez stated that
Supervisor Daly wanted representation on the PAC by a parent of the school since the
school site was added to the Project Area. The hearing for this resolution was scheduled at
the Rules Committee on January 19" but was continued. The resolution was amended at
that committee hearing. The Board of Supervisors will consider the new resolution at their
meeting scheduled for January 31°%.

Ms. Stadlman wanted to know if the new elections would be carried out the same as the
previous elections in 1997. Ms. Redondiez stated that they would and reminded everyone
that the Agency would conduct pre-election community meetings as well as voter
registration. Mr. Cerles wanted to know who would be eligible to vote. Mr. Grisso referred
to Article 300 of the Procedures for the Election of Members to Redevelopment Project Area
Committees in the City and County of San Francisco. He stated that anyone who is 18 years
of age and either resides in the Project Area or owns a business in the Project Area would
be eligible to vote. Mr. Cerles referred to the addition of a seat for a Bessie Carmichael
parent and wanted to know how this came about because he did not recall the PAC ever
discussing this possibility. Ms. Redondiez explained that the Bessie Carmichael site was
added to the boundaries of the Project Area and Supervisor Daly felt it was important to
have parent representation on the SOMPAC.

Ms. Parker stated that she finds it shocking and frivolous to add a Bessie Carmichael parent
when there is a crying need for property owner seats on the PAC. We especially need a
seat for a non-occupant owner. Ms. Parker finds it amazing that the Board of Supervisors
would add a seat without consulting us and she is very insulted that Supervisor Daly did
not show up tonight. She spoke with him two weeks ago and he said he would be here. Ms.
Redondiez explained that Supervisor Daly wanted to be here but due to a scheduling
conflict he could not make it. She stated that anyone could get a recommendation to
Supervisor Daly’s office or to the Board of Supervisors by Tuesday when the item is heard.
She reiterated that since the Bessie Carmichael site was added to the Project Area
boundaries, Supervisor Daly believes they should have representation.

Mr. Elberling wanted to know why it is necessary to have an election at all. Ms. Redondiez
stated that they were under the impression that the California Redevelopment Law (CRL)
required new elections after the passage of the Plan Amendment. This is under the purview
of the Board of Supervisors and it is important to have a Bessie Carmichael parent seat for
representation. As a democracy, SOMA residents should have a right to elect members to
the PAC that represents them. She reminded everyone that there has not been an election
since 1997. Ms. Redondiez explained that it was Supervisor Daly’s understanding that
new elections are required upon adoption of the Plan Amendment or when there is a change
of boundaries. They requested the City Attorney research what triggers new elections and
found that while they are not required, California Redevelopment Law is silent on new
elections; it is a good idea so they put forth the resolution. Mr. Elberling wanted to know the
reason for new elections.

General PAC/minutes (25 January 06)



Ms. Parker stated that we know there is tremendous conflict of interest on this PAC and it is
stacked with nonprofits. She stated that Supervisor Daly wants to get rid of all the
members with a conflict and replace them with new, clean members. This will not matter
when the property owners file a lawsuit against the Plan Amendment. Mr. Grisso reminded
Ms. Parker that the Agency did not want new elections and was not consulted on this, this is
a Board of Supervisors action.

Ms. Stadlman stated that the new elections would not be like the 1997 elections. We
currently have several vacant seats and there are not a lot of people clamoring to
participate. She thinks all current members would run unopposed and the elections would
be a waste of scarce city resources at a time when the City is tight on funds, $50,000 would
be a waste of money. Mr. Elberling stated that periodic elections would be good for the
PAC and he believes that like other city government we should have elections every four
years. Mr. Elberling commented that 90 days is not enough time for new elections to take
place and he reminded everyone that the PAC has not completed our discussion on the
composition of the PAC. He referred to the slur made about nonprofits and stated that
nonprofits are community organizations that contribute to the community the same as other
members.

Mr. McCarthy referred to the addition of a seat for a Bessie Carmichael parent and
wondered if this could not be done without new elections. He would not like to waste the
money for new elections just to add one seat to the composition. Mr. Grisso pointed out that
the Board of Supervisors could amend the Articles of Formation without having new
elections. Ms. Redondiez stated they just recently found out that new elections are not
required and she does not know if Supervisor Daly wants the new elections or if he would
like to add a seat for a parent of Bessie Carmichael. She reminded members that if they feel
strongly about this, they should contact Supervisor Daly’s office and let the Board of
Supervisors know that they do not want new elections. Mr. McCarthy stated that there are
so many other things in this area that we could use the money for besides new elections
such as wiring programs for the SRO'’s. It was noted that this money should be spent on
housing in the Project Area.

Ms. Redondiez reminded everyone that as Ms. Stadlman previously stated, there was a
great deal of interest in the previous elections and there could be a great deal of interest
now. Ms. Parker wanted to know about term limits. Ms. Redondiez stated that there is
nothing in the resolution about term limits but members could propose this to the Board of
Supervisors. Mr. McCarthy stated that Supervisor Daly is very aggressive about not
spending money and $50,000 is too much. Mr. Cerles suggested we just amend the Articles
of Formation to add the Bessie Carmichael seat.

Public Comment

A member of the public referred to the Bessie Carmichael seat and stated that Ms.
Redondiez is telling us that the boundaries were enlarged to include the new Bessie
Carmichael site but the old site was always in the Project Area. He pointed out that the
community has been asking for more property owner seats for a long time and if Bessie
Carmichael wants a seat on the PAC, they should compete for one of the CBO seats that
already exists. Mr. Grisso pointed out that the Bessie Carmichael site was not included in
the original boundaries of the Project Area.

Agenda Item 6. Redevelopment Agency Report by Mike Grisso (6:35 PM)
a. Housing Developments
Nothing to report at this time.
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b. Other Developments

Mr. Grisso announced that the sidewalk project is almost complete. The Clean & Green
Project through the Mayor’s Office is very excited about this area and there have been
several articles in the Examiner lately with positive news for the 6™ Street corridor.

Mr. Grisso announced that the Economic Revitalization Project would be out of funding by
the end of the year but there are currently a lot of projects in the works. He pointed out that
the Alder Hotel renovation of the ground floor is just about complete and looks very good.
There are a number of other projects underway and beginning work soon including the
Minna Lee.

Mr. Grisso referred to the 6™ Street improvement Project and stated that they were not able
to complete some of the basement fill-ins this time around but they are hoping for matching
funds to complete the smaller properties next year.

Agenda Item 8. Bindlestiff Theatre Update by Bryan Pangilinan (6:39 PM)

Mr. Pangilinan referred to the handout and stated that this update provides information on
the fundraising activities of Bindlestiff as well as the operations and programming, and the
calendar of artistic events for 2006.

Mr. Pangilinan stated that the original tenant improvements for Bindlestiff were estimated at
approximately $420,000. This estimate is now over two years old and the final amount from
the contractual bids would be closer to $560,000-$575,000. The original projections were
based on an 18-month timeline but the Agency could not realistically give an 18-month
extension. There was a benchmark amount to be raised of $165,000 submitted to the
Agency for the tenant improvements that would have been raised by December 31, 2005.

Mr. Roh wanted to know what the timeline for a response to the MOCD grant of $100,000
would be. Mr. Pangilinan stated that they should have a response and know if they receive
the grant by February or March. Mr. Roh wanted to know if Bindlestiff was unable to meet
their goal. Mr. Yoshida stated that they would be asking for a formal extension to complete
the fund raising. Mr. Elberling wanted to know how many evenings Bindlestiff had events
taking place at the theatre and what the total attendance was. He pointed out that this would
show not only the funds coming into Bindlestiff but that they are bringing people and activity
to 6™ Street. Mr. Pangilinan stated that they have had 60-70 different events lasting
anywhere from one to six days per event.

Mr. Range wanted to know how long Bindlestiff had been working on the capital campaign
and how realistic it would be for them to raise $600,000 when they have only raised $31,000
to date. He wanted to know if they had an alternate plan since they have been given so
many extensions. Mr. Pangilinan responded by saying that if they are unable to reach their
financial goals, they will have to stay where they are. Mr. Yoshida explained that Bindlestiff
began their capital campaign in the summer of 2004. They have been developing on a
programmatic level so that they could apply for grants in 2005-06. The biggest hurdle has
been the public campaign since they have had no office space or strong foundation
connections. They have reached this point in the past year and are very hopeful for future
fundraising capabilities.

Mr. Elberling stated that when the Plaza was a TODCO project, they were looking at taking
up to one year after the theater opened for fundraising. This is the same situation as the
Bayanihan Center. He pointed out that the Filipino Cultural Center in the Bloomingdales
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Project has an easy time raising funds being in a prestigious location but it is hard to sell a
project on 6" Street. Mr. Elberling does not believe any organization should be penalized
for trying to improve 6" Street. Mr. Pangilinan stated that technically they have raised
$31,000 in the last 3-4 months. Ms. Parker wanted to know how Bindlestiff Theater got into
this position in the first place.

Mr. Grisso referred to comments earlier of wasting $50,000 on a new PAC election and
stated that the Agency has spent $1 million on the shell of the new Bindlestiff Theatre and
another $300,000 on organizational support. He stated that the Agency supports Bindlestiff
but they need to know how Bindlestiff is going to get from raising $31,000 to $600,000. The
Agency must know how long this will take. He wanted to know if Bindlestiff asks for another
extension, would they have the same benchmark of $165,000 that they had for the
December 2005 deadline. Mr. Elberling stated that there could be funding from the South of
Market Community Stabilization Fund. Mr. McCarthy stated that if Bindlestiff could not meet
the deadline from December 2005 then he would question moving forward if they are not
communicating with the Agency. Bindlestiff must let the Agency know what is happening.

Mr. Yoshida stated that a letter was being sent to the Agency addressing most of the
guestions and concerns. He stated that the original benchmark of $165,000 was supposed
to be raised in 18 months and they were supposed to have $55,000 by the end of
December.

Agenda Item 9. Mercy Housing/South of Market Health Center Presentation by
Rosalba Navarro & Marilyn Griffin (7:10 PM)

Ms. Tourney, the architect representing Mercy Housing, referred to the design and stated
that the project would front on 7" Street between Howard and Folsom and go all the way
through to Moss Street. The 7" Street side would have five stories, two for the health center
and three for housing. The Moss Street site would be four stories of housing. The 7" Street
side is where the entry for the health center would be located as well as an entry for the
residences and the sub-surface garage. The concept is to have a very active streetscape.
There will be another residential entry on the Moss Street side. Included in the project will be
a mid-lot courtyard with a play area for children and seating for adults. Looking out on the
courtyard will be a laundry room and computer room for residential tenants use.

The materials on the 7" Street side will include granite on the two floors of health center with
stucco above along with metal paneling. The Moss Street side will have a lobby entry with
plants at the base of the building. This side will be 40 feet in height with a bit of a slope to fit
in with the other residential buildings on the street. The 7™ Street side will be 50 feet tall.

Ms. Griffin, Director of Planning for the South of Market Health Center, announced that the
South of Market Health Center has been in the community for over 30 years. She stated that
1/3 of the funding comes from the federal government for those who cannot afford care.
They are not a free clinic and serve those receiving Medi-Cal as well as those with
insurance.

The new facility will allow the health center to increase capacity from 5,000 patients per year
to 10,000 patients. They have maxed out the ability to serve those in need of care but there
is no maximum on the people in this community that require services. They will have a new
2-story facility to serve the different needs of the community. Serving the adult male dual-
diagnosed patient is entirely different than the needs of families with children and seniors.
The new clinic will have 18 appointment based exam rooms as well as an urgent care
facility. They will provide full dental care with 2 dentists and a hygienist.
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The clinic will be able to meet the special needs of the community with dignity and comfort
for those served. They will have pharmacy services for the clinic patients as well as the
public and everything will be offered in a state of the art facility providing electronic medical
records, new technology, etc.

Ms. Navarro, Housing Developer for Mercy Housing, announced that the housing portion of
the project would be financed 90% with tax credits and the units would serve families
meeting 60% AMI. This would be approximately $67,000 or less for a family of four per year.
Mercy Housing has other properties in the neighborhood allowing them to combine staffing
and programs such as the after school program for area children.

A member of the community questioned the ability to care for people brought to the clinic by
ambulance. Ms. Griffin explained that the clinic would be a primary care facility, not acute
care. If an acute patient comes to the clinic or is brought there, they would stabilize them
and then transport them to the hospital.

The South of Market Health Center will cost approximately $12 million and they have
received a little over $7 million to date. They have a private campaign of $5.3 million of
which $900,000 has been raised so far. They will require $3.5 million to be raised by the
time construction begins in February 2007. If this goal is not met, they have a back up plan
to take out a short-term loan and they have been qualified for a long-term mortgage if it
should become necessary. Mr. Range stated that the health center would be putting up $1
million in equity for the new facility.

Agenda Item 10. Reports by Committee Chairs (7:35 PM)
Nothing to report at this time.

Public Comment (7:35 PM)

Meeting Adjourned (7:36 PM)

Antoinetta Stadlman
Chair
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