SOUTH OF MARKET PROJECT AREA COMMITTEE
1035 FOLSOM STREET [J SAN FRANcCISCO, CA [1 94103
415.487.2166 Fax 415. 487.2169 [ website: http://www.sompac.com
Advisory body to the San Francisco Redevelopment Agency

HOUSING COMMITTEE
Monday September 6, 2005
6:00 PM
Presiding Chair (6:00 PM)
Antoinetta Stadiman

Chairs Report (6:00 PM)

Determination of Quorum (6:00 PM)
Present: Antoinetta Stadlman, Henry Karnilowicz, Dipak Patel, Charles Range/SOMA
Health Center and Jeoflin Roh

Absent: Wilma Parker, Marlo Matilanno/West Bay Filipino Multi-Service Center, Mark
Swenson and David Wilbur/SF Tenants Union
Staff: Marcia Ban and Karen Nolan

Agency: Mike Grisso
Guests: Scott Walton/Supportive Housing Program Manager, DHS

Approval of minutes (6:01 PM)
Motion: “To approve the August 2005 Housing Committee minutes.”

Vote: Yes: 3 No: 0 Abstain: 2 Motion Passes

Agenda order (6:02 PM)
1,2,3,4,5,6,7,8,9,10,11,12,13

Ms. Stadlman announced that agenda item 13 would be carried over to the November
meeting.

Mr. Grisso questioned agenda item 10 regarding the Sharon Hotel. He stated that this
item had previously been sent to the PAC and was voted down. He wanted to know why it
was on the agenda again. Ms. Stadlman pointed out that this could be discussed when we
get to the agenda item. Mr. Grisso stated that we must be mindful of PAC members
having developments on agendas when they are involved. He questioned whether another
developer would be able to bring an item before the PAC that had been previously voted
down. Ms. Stadlman stated that it would depend on the circumstances of the project and
called for a vote on the motion at hand.

Motion: “To approve the Housing Committee agenda as is.”

Vote: Yes: 5 No: 0 Abstain: 0 Motion Passes
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Announcement of Next Housing Committee Meeting
Ms. Stadlman announced that the next Housing Committee would meet on Monday,
October 3", 2005 at 6:00 PM.

Agenda Item 6. Plaza Hotel by Erin Carson (6:06 PM)
Mr. Grisso announced that the Plaza Apartments are scheduled for completion in
November. They began accepting applications for the project on September 1°.

Agenda Item 7. Mercy Housing/South of Market Health Center by Rosalba Navarro
(6:07 PM)

Mr. Range announced that the project is moving along slowly. They are waiting for the
environmental review and must check the historical status on an adjacent building that is
over 50 years old. There is a difference in the heating costs for the housing portion of the
project based on whether they use electric or gas. The regulations have been changed and
they need to meet the deadline. If the deadline is not met, there will be a $500,000 penalty.
Mr. Range pointed out that they are dealing with the usual hold ups that all developers
face in dealing with the Planning Department.

Mr. Range announced that they have reduced the costs of the project by several million
dollars from the original design. The health center is still in the process of raising funds for
the capital campaign. They have currently met 60% of their goal. They have a request for
congressional funds through Senator Pelosi’s office but that is up in the air now with the
hurricane in New Orleans.

Agenda Item 8. Seneca Hotel Update by Tenderloin Housing Clinic (6:10 PM)

Mr. Patel announced that the walls are going up, the plumbing is going in and THC is in
the process of choosing carpets. There are no delays that he is aware of. The plans for the
elevator shaft are going to the Planning Department soon and THC would be relocating
any seniors or disabled tenants that require an elevator to access their rooms.

Agenda Item 9. Raymond Hotel Update by Henry Karnilowicz (6:13 PM)

Mr. Karnilowicz announced that the elevator for the Raymond hotel has been signed off
as well as fire alarms, plumbing and electrical. They will receive a temporary certificate of
occupancy for 11 rooms this week and hope to have all of the rooms ready for occupancy
by next week.

Mr. Walton announced that ten of the former tenants would be returning to the Raymond
Hotel. The remaining rooms would be available to the oldest seniors coming out of the
shelter system. They began accepting applications today for those seniors. All rooms
should be rented in approximately 4-6 weeks with rents set at $470 per month. Mr. Range
wanted to know what the average social security or disability payments were for seniors
every month. Ms. Burke responded that they average $877 per month. Mr. Range wanted
to know if the tenants would be required to pay utilities. Mr. Walton stated that they would
only be required to pay for cable and telephone service. Case managers would be
available to assist tenants in setting up low-income telephone service.

Agenda Item 10. Sharon Hotel by Henry Karnilowicz (6:18 PM)

Mr. Karnilowicz announced that after the vote on the Sharon Hotel a fellow PAC member
commented to him that he had not realized what he voted on and if he had, he would have
voted to support the project. He stated that concerns were raised about the garage on the
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ground floor and the garage would be eliminated to make way for all commercial space on
the ground floor.

Mr. Karnilowicz announced that he would like a letter of support from the PAC, as this
would give the project more back up with the Planning Department. Mr. Grisso stated that
he supports this project but the PAC did vote against it and now Mr. Karnilowicz is again
requesting support from the PAC. He stated that other developers would not be given the
chance to ask for support from the PAC a second time. This does not set a good
precedent. There was a discussion with regard to the support of the Sharon Hotel project
and other developments that have come before the PAC.

Mr. Patel pointed out that there had been concern expressed with regard to the garage.
The garage has been eliminated to make way for two additional commercial spaces. Mr.
Grisso referred to the concern of having only one bathroom for every ten units and the
PAC’s goals of improving the quality of life for those living in the Project Area. Mr. Patel
responded that they have added a half bath on each floor.

Ms. Stadlman wanted to know what the management structure would be once the project
was complete. Mr. Patel stated that they have been looking at THC for property
management but at this time they have no particular property management in place. Mr.
Range made a motion and Mr. Roh seconded the motion.

Motion: “The Housing Committee recommends sending the revised Sharon Hotel plans to
the PAC for discussion.”

Vote: Yes: 3 No: 0 Abstain: 2 Motion Passes

Agenda Item 11. SRO Rehabilitation Loan Program by Agency Staff (6:30 PM)

Mr. Grisso announced that the Agency would work on marketing the SRO Rehabilitation
Program over the next year to try and get hotel owners to utilize the program. He pointed
out that there is over $1 million for the program and they have only made three loans of
which two are to Mr. Patel. The Agency is looking at ways to market the program and get
more owners involved in improving their properties. Mr. Grisso stated that if they have no
interest after next year, the Agency would look at using the funds for other housing options.

Mr. Karnilowicz stated that the problem is that owners do not want to use the contractor’s
on the Agency’s list. Mr. Grisso stated that the owners are not required to use the
contractors that the Agency recommends but they do have to follow the city requirements
for hiring a contractor. These are the same requirements for all city programs. Mr. Patel
stated that before the Agency looks at dumping the program they should look at the
Seneca Hotel. The Seneca was the pilot project for the program and received $1 million for
major renovations and it is possible that other larger hotels might want larger renovations.
The problem is that there is only $1.7 million for the entire program. Mr. Grisso stated that
we should look at the program and possibly increase the cap on loans.

Ms. Stadiman stated that with private hotel owners, you must have an extreme amount of
hand holding to get them through the process. Without the hand holding, the program
would not work. Mr. Grisso pointed out that it was the hotel owners that appeared before
the Commission stating that they wanted the program.

Agenda Item 12. SRO Hotel Master Leasing by Antoinetta Stadlman (6:40 PM)

Ms. Stadlman announced that Mr. Elberling had provided a list of hotels that are private
versus those that are master leased. She stated that the master leased buildings seem to
be awfully expensive to run compared to bringing services into the private hotels for those
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that need services. It seems as though all of the hotels are being master leased and there
is a diminishing number of private units for rent. Mr. Roh commented that master leasing is
good for new buildings but it is not good to take units off the market for those not requiring
services. Ms. Stadlman stated that it would be prudent to look into bringing services to the
private hotels without paying for the hotel to be master leased thereby taking over the
entire building. She stated that having supportive services in every building is extremely
costly.

Mr. Walton introduced himself as the Supportive Housing Program Manager with DHS. He
stated that members are entitled to their opinions and he would suggest taking suggestions
to DHS and DPH. He explained that Care Not Cash did not take existing units off the
market. They master leased hotels that had 30% occupancy and filled them with clients.
They did not displace the current tenants. The City put out a Request and the hotel owners
approached the City. Mr. Walton referred to the cost of master leasing and stated that
while it is expensive, based on the stability of the tenants it is safer to have overall
services.

Mr. Walton referred to the Raymond Hotel and stated that this is not a Care Not Cash
program; it is housing for seniors that are currently in shelters. He pointed out that you
could not use Care Not Cash funds for tenants in private hotels. In all of the Care Not Cash
buildings they are seeing 90% stability rates of the tenants. This was not seen when the
City was sending assistance to private hotels.

Ms. Stadlman stated that she lives in the Baldwin Hotel, it is privately run and she works
at the Seneca Hotel, that is master leased, yet she sees no difference in the quality of life
for the tenants. She stated that the Seneca has the same criminals and drug addicts that
the Baldwin does. Mr. Walton stated that if you disagree, he would encourage you to
develop a concept and submit it to DHS and DPH.

Mr. Patel stated that there are a lot of large hotels where the owners do not want to lose
the residency status so they do not fill them up. There are many rooms with tourist status
where the tenants have to leave after 21 days. When you master lease the hotel, you fill up
the other 70% of the hotel with permanent residents. Mr. Range pointed out that this is not
costing the City additional funds; it is just shifting funds from one program to another. Mr.
Roh disagreed and referred to the recent 40% increase to Care Not Cash approved by the
Board of Supervisors. Mr. Walton explained that this was not an increase to the program
but the Board must authorize moving funds from another program and allocating them to
Care Not Cash. There was a discussion regarding Care Not Cash and the Master Leasing
of hotels. It was agreed to keep this item on the agenda for further discussion.

Agenda Item 13. SOMPAC Housing Mix by John Elberling (7:16 PM)
Deferred until November due to Mr. Elberling’s absence.

Public Comment (7:16 PM)

Ms. Burke announced that she is a resident of the Seneca Hotel. She stated that the
problem with Care Not Cash is that the managers of the hotels cannot manage them
because they are too busy meeting regulations and keeping the residents in the building.
She stated that some of the residents should not be living in the buildings. The drug activity
goes on all night and the working class people living in the building have a hard time
getting up for work because they have been kept up all night by the activity of the drug
addicts and the crack heads. Ms. Burke stated that the concept is nice but the reality is a
nightmare. Mr. Walton stated that the Seneca Hotel is not a Care Not Cash building. It is
master leased by the Tenderloin Housing Clinic.
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Meeting Ended (7:25 PM)

Antoinetta Stadlman
Chair
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