SOUTH OF MARKET PROJECT AREA COMMITTEE
1035 Folsom Street
San Francisco, CA 94103
Phone: (415) 487-2166 FAX: (415) 487-2169
September 15, 1997

Meeting Participants

Members Present: L. Wayne Batmale, Amy Bayley, Jackie Benjamin, Jim Berk,
Roselyn Calangian, Marty Cerles, Marlies Hensel, Martin Herling, Edwin Jocson, Don
Marcos, Eric McDougal, Janet Norman, Nick Patel, Rick Patel, Charles Range, Jeff
Roth, Antoinetta Stadlman, John Stevens and Willis Warner.

(Note: several members arrived late for the meeting)

Members Absent: Amelita Pascual

Guests: Peter Bosselman, Alicia Duke, Marilyn Griffin, Annabel Hoyt, Russ Keil, Peter
Mackenzie, Adrian Newman, Henry Perez, Christopher Reyes, Teresa Vergel, Steve
Vettel and Jose Wheelock

Staff: Michael Kaplan and Lucia Mele

Roll Call: The meeting was called to order at 6: 10 PM. The roll was called and there
were 17 members present at the start of the meeting. (Two additional members arrived

soon after)

Agenda: A motion was made.
Motion: “To alter the Agenda to place the election of the Chair first.”

Vote: Yes: 15 No: 1 Abstain: 1 Motion Passes
Minutes: The minutes of the meeting of September 8, 1997 were corrected to reflect the
proper account of actions taken on the Bylaws. The minutes were then approved as

corrected.

New Business

Election of Chair

Two persons were nominated for the Chairperson position, Charles Range and Jeff
Roth. Each presented a brief statement on their qualifications, purpose and general
goals. Both expressed a desire to bring the community together based on common
purposes.

A vote was taken which resulted in the election of Mr. Range. Seventeen members
voted: Range received 9 votes, Roth, 7 votes and there was one abstention.

Mr. Range assumed the position of Chair and asked all members to thank Mr. Warner
for his efforts as the Acting Chair, which they did.

Proposed Housing Project at 1045 Mission Street

Mr. Kaplan introduced the item stating that the Agency was approached by the
developer, Emerald Fund, regarding a proposed housing development at 1045 Mission
Street that is currently a large public parking lot between Mission and Minna Streets near
Seventh Street opposite the Court House. The developer is requesting that the Agency
act to request financing assistance through the California Debt Allocation Committee



(CDLAC) for the issuance of mortgage revenue bonds. He wanted the PAC to advise on
the Agency’s pending action scheduled for October 7".

The development team consisted of: Peter Bosselman, Adrian Newman, and Annabel
Hoyt from the Emerald Fund; Steve Vettel their attorney, Neil McKenzie of David Baker
Associates, architects for the project and Russ Keil, of the Keil Company, the present
owner of the property.

The proposed project is for 238 units on a 62,500 square foot site, broken down as
follows:

45 2-BR; 3 1 BR; 55 studio lofts; 110 studios; 6 SRO units and 19 live work units.

The project will consist of three levels of apartments above two levels of parking and
about 4,400 square feet of ground floor retail on Mission Street. The parking garage that
will have an entrance on Minna and Mission Street will have 248 spaces that would be
available to residents of the project and also for residential neighbors in the area. The
building will be approximately 50 feet high. Existing zoning has a 65-foot height limit.

Mortgage revenue bond financing through CDLAC requires certain levels of affordable
housing be built. For this project it is proposed that 40% of the 238 units or 95 units shall
be set aside for fifty years for households with incomes that do not exceed 60% of the
city's median income.

The Developer is requesting that the Agency approve a so-called "inducement
resolution" which indicates the Agency's intent to issue debt in the future for the purpose
of financing the project if it gets CDLAC approval. The target is to get CDLAC approval
in January 1998. If financing is secured and the project approved, construction could
begin as early as April 1998 and be completed in the summer of 1999.

A concern raised by the PAC related to the height and scale of the building and its
potential shadowing impact on the proposed children's mini-park at Minna and Russ
Streets. The developer and architect were advised to get information on the proposed
housing project and mini-park slated to be built at Minna and Russ and coordinate
design efforts and to do shadow studies. It was suggested that the height of the building
on Minna Street be reduced to better reflect the scale of existing development on the
street.

There were also concerns expressed about increased traffic on Minna Street particularly
since there would be a garage entrance on the street. Other concerns related to the loss
of a significant amount of parking and also to the projected cost of neighborhood parking
in the project's parking garage. The developer responded that garage rates would be
competitive, in the neighborhood of $60 per month that is considerably lower than the
going rate.

After further discussion a motion was made.
Motion: “to recommend that the Agency proceed with the "inducement resolution”
requesting CDLAC to approve the issuance of mortgage revenue bonds for the project.”

Vote: Unanimous Motion Passes

It was agreed that the developer and architect would return to the PAC for further review
and community input if and when the project moves ahead. It was suggested that a
committee of the PAC work with the developer on the design. The developer responded
affirmatively to that idea expressing a desire to get community input.

Old Business



Staffing and funding matters

Mr. Cerles indicated that the Resources Committee had not met to discuss staffing and
funding issues. He said he had received a draft RFP from the Agency to seek a
consultant to act as administrative coordinator for the PAC, but the Committee has not
yet reviewed the RFP. Mr. Roth took exception to the draft RFP stating that it did not
address the wishes of the PAC to engage a local non-profit organization to act as the
fiscal agent for the PAC as its consultant, it gave the Agency too much authority over the
consultant, it didn't respect the budget and program that the PAC had developed and
was generally insensitive to the PAC's desire to be independent. Mr. McDougall echoed
Mr. Roth's concern indicating that the PAC should have an arm's length relation to the
Agency.

Mr. Kaplan said that the RFP is a draft and could be modified to reflect PAC concerns.
The key document will be the contract between the Agency and the consultant and the
scope of work detailed in that contract. He said the intent was to provide a consultant/s
who would serve the PAC and be responsible solely to the PAC. The proposed budget
reflects one consultant staff person and office space needs for one year. If there is a
need to engage additional staff or if office operations requires additional budget, the
Agency would consider modifications to the budget accordingly.

It was suggested by the Chair that the matter be discussed at the next PAC meeting
after the Resources Committee has considered the matter and develops its own
recommendations. Ms. Stadlman suggested a motion for PAC action.

Motion: “For the creation of an RFP, which after its subsequent approval by the PAC
shall be available to those nonprofit agencies interested in serving as the fiscal sponsor
to the PAC and the creation of such job description for the PAC's approval for those staff
positions that the PAC deems necessary for its operations.”

Vote: Yes: 12 No: 3 Abstain: 1 Motion Passes
Mr. Range suggested that the existing Resources Committee continue its work.

Delta Hotel

Lucia Mele, from the Agency, gave an update on the relocation of Delta Hotel fire victim
tenants. She said that the Agency is seeking a contract with Catholic Charities, for up to
$20,000, to assist in finding permanent relocation units for the displaced tenants. Some
218 persons resided in the Delta. To date 43 have been relocated to permanent housing
and the remaining 175 have been temporarily relocated. Janet Norman said the PAC
should recommend approval of the proposed contract with Catholic Charities.

In response to a question, it was pointed out that there was no relationship between
Catholic Charities and Mercy Charities. Mr. Marcos said that there were approximately
131 of the Delta tenants who were Filipino whose special needs should be addressed.
Ms. Mele said that they would be. A motion was made.

Motion: “The PAC recommends approval of Catholic Charities for an Agency contract to
assist in the relocation of the Delta Hotel fire victims.

Vote: Unanimous Motion Passes

Mr. Berk said that HUD regulations apparently precluded displaced Delta tenants to be
relocated into the Rose Hotel and suggested that the PAC ask HUD to waive its
regulations because of the present emergency situation and made a motion to the effect
that former Delta residents be given second priority to be relocated in the Rose.

Discussion followed and it was pointed out that there had been some 807 applications
for residency in the Rose for 73 rooms. Because of McKinney funding for the Rose,



homeless persons have first priority. 15 Delta tenants applied to the Rose. It was said
that the outreach to those displaced from the Delta was not thorough. Two motions were
made.

Motion: “For the PAC Chair to send a letter to the Mayor's Office of Housing and the
Redevelopment Agency requesting that the City/Agency request HUD to change its
priority criteria and provide accommodation in the Rose for those displaced from the
Delta.”

Vote: Unanimous Motion Passes

Motion: “For the City and Agency to provide additional funding for temporary housing
and extend the time of the temporary relocations of Delta tenants.”

Vote: Unanimous Motion Passes
The Chair subsequently sent letters to the City/Agency (see attached).

SOMA Health Center

Chair Range turned over the Chair to Mr. Roth for this item, indicating that he would not
participate in the discussion. He then introduced Marilyn Griffin from the SOM Health
Center who explained that the Health Center is undertaking a needs assessment study
and a business plan as a preliminary step in building a new Health Center in the South
of Market. The study will cost $75,000. They have already secured funding commitments
for $25,000 and have an additional $25,000 pending. The Center is seeking $25,000
from the Agency to make up the difference. The Agency has already committed $1
million toward the acquisition of a site for the Center. If they do not get the $25,000
pending funds, they will proceed with $50,000 to start the study.

In response to a question from Ms. Norman on how the needs assessment was to be
done, Ms. Griffin said that much would be done through personal interviews with
residents of the area to determine what types of health services are needed. They will
also use information gathered from their present clientele at the present Clinic. The PAC
stressed that outreach to gather broad community input was critical to a successful
program. Mr. McDougall moved to recommend the $25,000 funding.

Motion: The PAC endorses the Agency funding $25,000 towards a needs assessment
for the SOM Health Center.”

Vote: Unanimous Motion Passes
Mr. Range did not vote.

Timing of PAC Review on Agency Activities
Because of the lateness of the hour, this item was put over to the next meeting

Next Meeting
There was a motion made to have a special meeting either on September 29th or

October 6th to discuss PAC business prior to the regularly scheduled meeting on
October 20th. October 6th was selected by the advocates for an earlier meeting as the
preferred date however the motion failed by a close vote.

Public Comment:
There was no public comment.

With there being no further business, the meeting was adjourned at 8:50 PM

Respectfully submitted by: Michael Kaplan









